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A big church in a good way. We are all about 
encouraging people, real community and 
encountering God everyday.

kia ora
welcome

1
Whether you’re new to 
our church community or 
have been with us since 
the very beginning, we’re 
grateful that you’re part 
of this vibrant church.

It's a pleasure to submit this annual report to our church 
members and congregation. Within this document you'll find 
all sorts of facts, figures and stories that help us capture the 
bigger picture of what we enjoyed and celebrated together 
within 2017.

I want to thank our staff and exceptional volunteer team for 
their love and good work that's such a stand out in the life of our 
church. Jesus is glorified in our partnership in the gospel. Thanks 
to everyone for their sacrificial commitments to support and serve 
within BBC.

The year ahead promises to be full of faith and God-given 
adventures as we expand our Gospel influence into the eastern 
Papamoa area with the Golden Sands church plant. An all out 
commitment to have people hear the gospel message through the 
new Alpha course will have us on our knees in dependence upon 
God. As well we'll be exploring how the building can best serve our 
ever increasing needs.

It's a blessing to serve. Michaela and I continue to grow in this role 
of leading such a dynamic and servant hearted Church community. 
Bethlehem Baptist continues to be a place where "Where New Hope 
is Born".

Yours in Christ,

Craig Vernall
Senior Pastor
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highlights and big events OUR YEAR AT A GLANCE

We run many events here at Bethlehem Baptist Church throughout the year -  for 
many reasons. Some are for us to confidently bring our friends who don’t usually 
attend church to. Some are intended so people might realize “Church isn’t so scary”! 
Some are to encourage people in what they are doing as Christians in life and work 
and some are to acknowledge our amazing volunteers. We celebrate the traditional 
events like Easter.  There's also our Christmas event which Event Director, Luisa 
Schroder manages.  Some events are so we can just spend time together as a 
church family!

Rachel Wood
Events Director

EASTER SUNDAY

We told the Easter story through 
Sand Stories, a reflective space 

and a great message across 
Good Friday and Easter Sunday.  
We were inspired, reminded and 

challenged on what the Easter 
story means to us. 

A NIGHT BEFORE 
CHRISTMAS

As a major outreach event, A 
Night Before Christmas continues 
to grow and is now one of our 
region’s largest, free, outdoor 
family events. Due to massive 
sponsorship, volunteer support 
and prayer we continue to keep 
Christ in Christmas for our 
community. The event will again be 
held at Bethlehem College in 2017.  

GLOBAL LEADERSHIP 
SUMMIT

We had 140 leaders from across 
Tauranga come together for an 
inspiring conference filled with 
world renowned speakers.

TIMEOUT 
CHRISTMAS MARKETS

33 Stall’s, 5 food vendors, live 
music and demo’s all out together 
created the best ladies night out, a 
time for friends to shop hang out 
and support local all at the same 
time.

TIME OUT 

We went back to 1920 with the 
Grateful Gatsby.  It was a night of 

dancing, singing, cooking, laughing, 
eating, shopping and so much 
more. We learnt that gratitude 

is important and sometimes 
everything we want is right there in 

front of us. 

MOVIE NIGHT

The Shack on the big screen and 
Despicable Me in the west wing 

followed by hot drinks and hot 
cakes – our October Movie Night 

was great for the whole family.

BLOKES

South Africa vs All Blacks was 
on the big screen so we chucked 

some meat on the Barbie and 
the Braii, rocked around on toilet 

racers and bronco bulls, heard 
work stories from Paul Wrigley 

our local community cop and, of 
course, saw the All Blacks take out 

another win on the big screen. 

TEAM NIGHT

After such a busy year we couldn’t 
have done it without all our 

wonderful volunteers. With BBC 
having over a whopping 1000 

volunteers you guys help make this 
place run.

This night is for you!CANDYLAND

450 Children from right across the 
community flooded the building 

for an evening of singing, dancing, 
eating lollies and having fun in our 

Halloween-alternative night 

350 
PEOPLE

600 
BEAD

NECKLACES

ALPHA

We launched into Term One 
with Alpha, virtually filling our 
auditorium and as a church we 
gathered around and helped to 
offer Alpha over three terms.  
It’s been a great success with 
hundreds of people experiencing 
the Alpha Effect.

390 
ATTENDED 38

LOCAL 
BUSINESSES

1000+ 
VOLUNTEERS

30
STAFF

10000+ 
ESTIMATED
ATTENDING

1554 
VOLUNTEER HOURS 

750
FERRERO
ROCHERS 

1 TON
OF SAND 

DUMPED ON STAGE

600 
PIECES OF MEAT 

AND 30 ROAST 
CHICKENS 

400 BAGS
OF POPCORN

450 
CHILDREN

140 
LEADERS

1040 
ATTENDED
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church care

It’s a privilege to serve God and the people 
of BBC - where this last year has seen several 
significant developments for BBC Church 
Care. 

  

CONNECT TEAMS 

In late 2016 our Church Care Lead Team 
set out to achieve the goal of creating 
and launching team-based people care at 
BBC.  In March 2017 we assembled a ‘pilot 
team’ of brave volunteers, gave them some 
training in listening and empathy skills, and 
sent them out on ‘pastoral’ visits.  We then 
debriefed with this team and used their 
valuable feedback to modify and enhance 

our curriculum.  We then trained a second 
team and deployed them in visitation with 
the first team also carrying on in ministry. At 
this writing we have some 30 people involved 
in visiting people in their homes, cafes, at the 
Hospital, and care facilities, and delivering 
fresh or frozen meals in times of need. Our 
team members are greatly enjoying making 
a real difference in people’s lives.  Special 
thanks to Linda Parnell and Jan Blackford 
who have worked tirelessly to help get 
Connect Teams launched. 

LIFEGROUPS

Groups are hugely important at BBC!  People 
in groups experience the real life and power 
of Jesus amongst people they know and 
trust. Is there anything better than a vibrant 
small group??  I want to thank our highly-
dedicated leaders who serve faithfully week 
in and week out and make our Lifegroups 
truly outstanding.  In July this year Monica 
Carey and I launched Sermon Studies for 
Lifegroups.  These custom-designed studies 
- based on BBC Sunday morning sermons – 
enable groups to dig deeper into the Bible and 
to draw more out of the excellent sermons 
we hear each week. We plan to launch new 
groups next year based on these studies – so 
if you’re keen to lead a group, let us know!

KAI MAANGA

This year ‘Soul Food’ became ‘Kai Maanga’ – a 
Maori term that honours the precious and 
sustaining gift that food is to us. Donnelle 
Newson felt God put on her heart to take on 
and develop Kai Maanga into a ministry that 
blesses many people in the BBC community 
and people in the wider community.  Our 
dedicated team of volunteers has delivered 
dry goods hampers, frozen and fresh meals 
that have blessed hundreds of people.  
Next year we plan to collaborate with Good 
Neighbour in getting food to people who need 
it and to look for new ways to use food to 
help people move closer to Jesus.  Thanks to 
everyone who gives food, money, or time to 
help develop this exciting ministry. 

Erik Schilperoort
Church Care Pastor

ALPHA AND BBC MONDAYS

The Alpha Film Series took centre-stage at BBC in Term 1.  There was 
simply no way to miss it!  After a large-scale prayer campaign which 
saw us praying for 1,000 names, on opening night some 255 people 
gathered around tables in the Auditorium and for seven Monday 
nights the place absolutely buzzed with energy.  Rachel Wood, Cathy 
Hayes and the Events team did a stellar job making the place look 
great – along with a massive set up and tear down effort each Sunday 
and Monday.  All the work was worth it as scores of not-yet-Christians 
were introduced to Jesus as their Savior and Lord.  With Alpha offered 
again in Terms 2 and 3, scores more people heard the Good News – with 
several committing their lives to Jesus.  We praise God for His hand 
upon Alpha and how He is regularly drawing people to Jesus through 
it.  And thanks to the dozens of volunteers who made it all possible – we 
couldn’t do it without you! 

In Term 3 we ran a ‘normal’ BBC Mondays –though it was anything 
but normal!  We broke new ground by offering ‘Building Awesome 
Whanau’ – an excellent course run by The Parenting Place.  When 
you add to that Alpha, Moneywise, Alpha Marriage, Boundaries, and 
Conversational English – it meant the place was absolutely buzzing 
with 100+ enthusiastic people.   Special thanks to Dawn Pahl who once 
again amazed us with her yummy desserts. 

PRAYER

“Lord, teach us to pray” (Luke 11:1).  At BBC we are passionate about 
prayer!  Under the capable leadership of Rick & Vanessa Henderson, 
this last year saw some outstanding opportunities to engage in prayer:

‘Alpha Prayer’ – a prayer-walking map of Tauranga inspired hundreds of 
us to get out and pray for our communities. Alpha Prayer Cards saw at 
least 1,000 names of not-yet-Christians submitted to our various prayer 
teams. 

‘Refresh Nights’ – corporate prayer at BBC – often with music and 
creative elements that encouraged us to go deeper.

‘Talk With Me’ – a brilliant ten-week slot in Sunday morning services 
that encouraged and challenged us in our daily walk with God.

VISION FOR 2018

To address the massive needs in our communities, our Church Care 
Lead Team is doing the groundwork to launch a BBC counseling agency.  
It’s our hope that over time we can provide support for couples, youth, 
and families.  We also intend to provide training to staff and key leaders 
around Mental Health First Aid and to offer workshops addressing 
Anxiety, Depression, Boundaries, etc.  Those of us involved covet your 
prayers as we develop these ministries. May Jesus be glorified in all we 
do! 

28 BAPTISMS

250
HAMPERS
DELIVERED

400
MEALS SERVED
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kids preschool

kids primary

youth phase

youth wired

P

The Preschool ministry provides 
environments for the youngest members of 
our faith community to develop a sense of 
belonging, to participate in worship, hearing 
God’s story and to develop understanding of 

their part in it, in ways that are meaningful 
to this age group in our Sunday context.  
Our teams of dedicated volunteers show up 
faithfully week in and week out, to welcome 
these little ones in the name of Jesus!

One highlight for this year, is seeing the 
photos of the toddlers on the wall of their 
room; they look AMAZING!  The toddler team 
is doing an outstanding job taking care of 
the toddlers (1-3 years) and their families.  
Meanwhile down in the preschool room 
where we cater for the 3-5 year olds, it’s so 
encouraging to see the preschoolers enjoying 
their time with us on a Sunday morning 
and hearing feedback on how that time is 
impacting their lives throughout the week.

Mainly Music is a ministry with a BIG impact! 
For 20 years this wonderful ministry has been 
serving our community. Literally, hundreds 

of families have come through our doors with 
their little ones.  For some it is their church 
home and for many others it is their first time 
inside a church building.  What an outstanding 
job the team behind Mainly Music does!

On Friday mornings another outstanding 
team shows up to run the Playgroup.  On 
average about 20 families attend this vibrant 
little community each week.  It is a wonderful 
place for both BBC and community families to 
spend time, supporting one another while the 
children play.  We have a team of volunteers 
who know the kingdom significance of the 
ministries they serve in. Thanks team!

Ruth Roughton
Preschool Coordinator

Pat Thomson
Children's Team Leader

Phase Youth is the Intermediate-age ministry 
at BBC - for kids in years 7 & 8 at school. Phase 
happens every Sunday throughout the year 
with games, worship, teaching, and a heap of 
fun! We have an amazing team of leaders that 

help out including our older Wired youth and 
parents.

We hold monthly social events and encourage 
our Phase kids to invite their non-Phase 
friends to have a great time and make 
God-connections in a safe, encouraging 
environment. This year we’ve held the ever-
popular Hot Pools night, Spotlight night, 
and Sports night, along with many other 
incredible events like Mexican Munch-out 
and Minute to Win It. The highlight of the year 
is always Ecamp, with over 130 youth and 
leaders heading to Finlay Park at Easter for a 
huge time of activities, worship and teaching.

OUR PHASE VALUES ARE:

P – Protect: Phase Youth is about protecting 
our culture - to create a safe place to learn and 
to grow. 

H – Harvest: we hold monthly events for our 
youth to invite their friends along as outreach.

A – Adore: the opportunity to worship helps 
us to connect with God.

S – Serve: instilling a culture of service so 
they feel a connection to, and contribute, to 
the Kingdom.

E – Equip: our desire is that our youth are 
equipped and growing nearer to Christ every 
day; they are the church of the future.

A highlight for this year has been our 
involvement in schools – Te Wharekura 
o Mauao, Otumoetai Intermediate and 
Bethlehem College. This involves building 
relationships through varying ways of 
interaction – from serving breakfasts, 
community garden project (in conjunction 
with Good Neighbour), and lunchtime 
programs.

Brian Kirby
Intermediate Youth Team Leader

2017 has been a massive year for W.I.R.E.D 
youth. We run a Wednesday night program 
and have numerous events throughout 
the year. We had 182 youth and 32 leaders 
attending Easter Camp, 114 youth attending 
our sleepless Insomnia night, lake days, movie 
nights, snow camp and Epic Lan were a few of 
the events that keep us busy and having fun!

As a WIRED team we love what we do, seeing 
youth on Wednesday nights worship and 
connect with God and friends whilst having 
fun! We have seen a number of youth from 
non-Christian families come along and 
commit their lives to Jesus and be baptized. 

In August this year we said a sad farewell to 
Alby Mascheretti as he headed on his overseas 
adventure with his wife Briar. Alby served on 
staff at BBC for W.I.R.E.D youth for 7 years 
and it was fantastic to have Alby’s input into 
our youth over this time. We’ve also had 
movement of Vicky Fryett leaving to have her 
baby, which saw Sandra Pearce fill her spot 
as administrator. Marcella is moving across 
to Welcome Bay Baptist where she will be 
working with youth in that area. Great that 
she is still going to be a part of our wider 
whanau! And we wish Marcella and Rafael the 
very best as they move forward in their call 
to serve the Lord and their closer community. 
Brittany Bartlett and Ethan Duncan have 
taken up the baton running Wired Youth as we 

have searched for a new Youth Pastor. They 
have agreed to have their contracts extended 
until January. 

2017 has been a year of reflection and 
evaluating as we have taken time to re-
establish our values and what it means for us 
to be W.I.R.E.D youth ministry. It has been a 
great exercise and time of renewal/vision for 
us as a team.

It has been a privilege for us to serve our 
teenagers and work alongside the many 
amazing leaders and volunteers who give of 
their time generously!

Vicky Falconer
On Behalf of the Wired Youth Team

Wired Youth Team

“KNOWING, GROWING AND SHOWING GOD’S LOVE”
Children’s Ministry has children from Newborn up to Year 6 at School this includes Sunday Morning Services, Outreach Programs 
such as Iconz, Igirls, Mainly Music, Friday Morning Playgroup and Creche for Serious Coffee on Wednesday. We also supervise a 
movie and pizza for children on Sunday Night Services.

40
ATTENDING 

SUNDAY 118
YOUTH AT

PHASE

8.1M2
OF PLAYDOUGH

We in primary love your children, to be able 
to spend time with them and take part with 
them in their spiritual journey is an honour 
and a blessing.

WE HAVE 160 CHILDREN ON 
AVERAGE IN PRIMARY ON A 
SUNDAY MORNING!

Iconz, our outreach into the community on a 
Tuesday, has on average 75 boys in 3 groups 
with over 12 men leading them, Te Puna Iconz 
has 40 boys with 6 men leading. Igirls sees 45 
girls in 2 groups with 7 women leading them. 
All groups  have fun, learning skills and about 
how much Jesus loves them.  

We have two new staff members. Susan 
Wright does one day Admin in the Children’s 
Office and makes sure Sunday Morning runs 
smoothly.

Pam Duncanson is in the beautiful Preschool 
room.

Thank you for all the parents who have helped 
in Primary. Your love and willingness to come 
and be with BBC’s children is so appreciated. 
45 parents have volunteered this year.

My highlight this year is my amazing Team 
with five adults and eight teenagers. They are 
so committed and loving and we are blessed 
to have you love our children! 

Both the Cool Bananas Holiday Programme 
and Cool Bananas Camp saw many children  
hearing the Kingdom stories with amazing 
prayer and worship. Seeing our amazing 
Teenagers lead children to Jesus!

My goals for next year are to keep journeying 
alongside our children, learning from each 
other, and becoming more mission focused.  
To nurture an active faith and relationship 
with Jesus, that sees children called out to be 
extraordinary followers of Christ!

45 
PARENTS

VOLUNTEERED 150 
HELIUM BALLOONS

6000 
LOLLIES FOR 
CANDYLAND
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music and production

Darren Porter
Music Director

“TO PROVIDE 
OPPORTUNITIES FOR 
PEOPLE TO CONNECT 
WITH GOD THROUGH 
MUSIC”
Here at Bethlehem Baptist Church we have 
a thriving music community, who love to 
worship our God through music. Although 
we realize that “worship” is a multi faceted 
endeavor, we also recognize its role of 
importance during a service and aim to 
express our heart felt Worship to our savior 
with excellence and humility.

We currently have 5 main areas of our music 
community who love to serve the Lord and 
our church on either a weekly, fortnightly or 
Monthly basis.

1. Sunday Am teams

2. Sunday Pm teams

3. Youth band

4. F.O.G Band

5. Phase band

2016-2017 has seen a few of our musicians 
move on to bigger and better things. What 
this has done is made way for some new 
faces to come on board and input hugely 
into the spiritual life of our church and music 
community.

If you are interested in joining our growing 
Music family then I encourage you to come 
and find me on a Sunday morning or evening 
and let’s get you plugged into our awesome 
community.

THE BBC MUSIC 
COMMUNITY 7 C’S

• CHRIST

• CHARACTER

• CHEMISTRY

• CAPACITY

• CULTURE

• CREATIVITY

• CELEBRATION

OUR HEART IS TO SEE GOD 
GLORIFIED AND HIS NAME 
LIFTED HIGH.

“TO ENHANCE 
CONNECTION WITH 
GOD THROUGH 
CREATIVE TECHNICAL 
COMMUNICATION”
I have a passion. It’s a passion to inject 
creativity into our production elements 
in order to enhance our Sunday services 
and help people connect with God in 
new, creative ways. There was a time 
when the church was on the forefront of 
creativity. Christians created beautiful 
buildings, artworks and music in order to 
communicate the incredible nature of the 
wondrous creator of the universe. There’s a 
big chunk of who I am that wants to try and 
re-capture some of that here at BBC.

Joining the team here at BBC earlier this 
year has been great; we have an amazing 
team who are passionate about delivering 
high-level but God-centric production 
elements. We are so lucky to have such a 
skilled volunteer team that sacrifice so much 
of their time as well as all of the incredible 
resources here in this building – it really 
gives us the ability to create and explore 
new ways of doing production, which I think 
is incredibly exciting!

30
YOUTH 
BAND

21
SUNDAY

PRODUCTION

16
SUNDAY 
NIGHT

25
SUNDAY

MORNING

182
HOURS SPENT 
IN WORSHIP

Bernie Cowan
Production & Services Co-ordinator

creative

As Creatives, we are evangelists. We tell 
stories of God’s faithfulness using all kinds of 
mediums to help open people’s hearts to the 
Gospel. It takes hard work, commitment and 
talent to achieve great results.  Just because 
we are a Church, it doesn’t mean we should be 
second rate. God deserves our best.

The BBC Creative Communications Team is 
made up of Rachel Wood, Luisa Schroder, 
Ben Syme, Charl Louw and Bernie Cowan. We 
work to help tell the Bethlehem Baptist story 
in print and online. Our artists, writers, web 
developers, and strategic communicators all 
play a part in designing and producing the 
annual report, our promotional videos, print 
pieces, and video messages. 

Our creative department covers a variety 
of mediums including graphic design, web 
design, print media, motion graphics, video 
editing, filming and directing. The team is 
passionate about creatively expressing the 
greatness of our God through fresh, relevant 
and first-class design and video production.

Every idea has merit. It’s what you discard and 
what you keep that makes all the difference. 
We aim to create a safe place for collaboration 
and not to be afraid of different ideas. Iron 
sharpens iron.

We promote our series and events in a variety 
of ways. We share video and graphic notices 
in our services for all sorts of events from 
new series to promoting community-focused 
outreach, work¬shops and social gatherings. 
We also leverage social media to let people 
know about what’s happening at our church.

Social media is a way for Bethlehem Baptist 
Church to connect people to Jesus and each 
other. We aim to advance the Gospel online 
and invite people to Bethlehem Baptist by 
providing engaging content and excellent 
customer service. 

MAJOR WINS FOR THE YEAR

• Successful campaigns for events and 
services - Alpha, Candyland, Christmas 
Markets, Not Your Average Relationship 
Series, A Night Before Christmas, etc

• Release and promotion of the BBC app

• Roll out of the Golden Sands Branding 
and website

• Introducing online giving with pushpay

NONE OF THIS MATTERS 
THOUGH IF IT’S JUST FOR 
CREATIVITY ALONE. OUR AIM IS 
TO ALWAYS KEEP THE MAIN 
THING THE MAIN THING… 
JESUS

Ben Syme
On Behalf of the Creative Team

Creative Team

92
VOLUNTEERS
IN MUSIC AND
 PRODUCTION

6,265 
VIEWS FORM

 JAPAN

2,768 
VIEWS FORM
 HONG KONG

2,810
VIEWS FORM

MEXICO

88K
ONLINE SERMON

VIEWS IN 2017

42% 
ON MOBILE

22% 
ON TABLETS

36% 
ON DESKTOP

1700
"IN THE KNOW" 
WEEKLY VIEWS

600 FACES
IN THE WHO ME STAGE SET

11925 MINUTES 
OF PLANNED SERVICE

PRODUCTION
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initiatives

Debbie Cunningham
Missions Director

India

Fiji

Philippines

South 
Korea

“ONE JOURNEY - IT’S THE SIMPLE THINGS”
The purpose of BBC Missions is to enable our people to be involved in whatever area of mission God has called them to, whether it 
be here in Tauranga, elsewhere in NZ, or overseas.

Myanmar

SHORT TERM TEAMS

This year the Missions Team began to explore 
how we as a church can partner with Marine 
Reach and their vision to change the nation of 
Vanuatu. We are hoping to begin sending short-
term teams there in 2018, and are praying for God 
to move not only in this nation, but throughout 
the Pacific.

We have sent teams out to India & Myanmar. In 
India the team built a goat shed (now locally 
known as the Goatel) for Colin & Tania. This has 
enabled them to establish a breeding herd of 
Boer goats from Southern India in their village. 
These goats will then be used to provide an 
income for girls in the area who are at risk of 
being sold by their families to traffickers. This 
income means that their families are less likely to 
sell their daughter.

In Myanmar a Women of Purpose seminar was 
run in conjunction with Judy and her local 
co-workers in a rural village to bring together, 
empower and encourage Christian women as 
they do life in a very hard environment and 
culture.

IN OUR COMMUNITY

Mission is not just about going overseas - here’s 
some of the ways people right on our doorstep 
regularly connect with BBC:

• Kai Maanga

• Wharekura

• Iconz and Igirls

• Mainly Music

• Epic LAN

• Mondays at BBC

• Kids Playgroup

• Encore

• Serious Coffee

• Mondays at BBC

• Tallulah

• Angel Tree

AROUND THE WORLD

We are privileged to be able to partner 
& support our missionaries and Partner 
Organisations as they have an impact in 
many different nations

LUKE – FIJI

Working with Bula Coffee to support local 
villages growing and supplying coffee beans 
as a means to provide an income for villagers 
who often have no other means of support.

COLIN, TANIA, GEORGIA & 
DANIEL - INDIA

Freeset Business Incubator – this family 
has gone with the aim to set up a local 
business that can support families in their 
neighbourhood, working towards reducing 
the pressure on families to traffic their 
children.

PIP - INDIA, FREESET

JUDY- MYANMAR

Through teaching and serving, Judy is 
working to grow and develop local believers 
to build the church in both Muslim and 
Buddhist areas.

DAVID & SUSAN  – SOUTH 
KOREA, YWAM ASIA PACIFIC

PAULINE - PHILIPPINES

Ruel Foundation – Pauline heads up this 
ministry that runs a children’s crisis centre 
and orphanage, and funds surgeries for 
children.

• NZBMS

• Freeset

• Steiger 

• Marine Reach

• Ruel Foundation

• Justice Reach

• Watoto

• Women of purpose

• Whare 

• Mercy Link Philippines

• Mission Outreach 

90900KMS 
TRAVELLED BY TEAMS
 HEADING OVERSEAS

70 GIFTS GIVEN
THROUGH ANGEL TREE

2000 CUPS 
TEA & COFFEE SERVED 

AT MAINLY MUSIC

100 BIBLES 
GIVEN TO FAMILIES 

IN MYANMAR
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church plant executive report

Golden Sands Baptist is a partnership 
between BBC and the Bay of Plenty Baptist 
Association. I have been on staff for a little 
over a year now, and we are only a few months 
away from launching weekend services in the 
early part of next year. This past year, we have 
seen major progress. 

Back in March we took ownership over a 
section of land in Golden Sands and held a 
Celebration BBQ with around 150 people in 
attendance. Since then we held meetings over 
the winter where we developed the vision 

and values that will shape the direction of the 
church as well as started a few home groups 
out in the area. Then in October, we made the 
final payment on for the land; over $2 million 
has been fundraised for this project! Thank 
God for His faithfulness in bringing this all 
together. 

Now we are in the process of growing our 
launch team and making more connections 
in the local community. We have around 50 
adults and kids who have agreed to be a part 
of our family. One of the highlights has been 
how God has been drawing back people who 
have walked away from Him in the past. It has 
been a joy to see the spark of faith reignited 
within them as we dream together about what 
God is doing out East.

We are working to expand these relationships 
through regular interest gatherings held 
at Henry and Ted Café and through online 
engagement. We now have a Facebook 
page with over 300 likes and posts reaching 
nearly 10,000 people. We also launched our 
website thanks to the wonderful work from 
our graphics team. You can check it out at 
goldensands.nz

Our biggest challenges lie ahead. We would 
like to boost our numbers to around 100 
committed members. It's not enough 
to have attenders on Sundays, we need 
people who are committed to reaching 
their community and are ready to invest 
their time and energy. We also are looking 
to gain stronger connections with the local 
iwi in the area. Finally, we need to fundraise 
for the infrastructure needed for worship 
services: sound systems, catering equipment, 
projectors, etc.

God has been incredibly good to us, but as 
we continue to step out in faith and aim to 
do big things, we need Him to continue to 
lead us. Ultimately He is the one who is doing 
this work and is drawing the Golden Sands, 
Papamoa East area unto Himself. Pray that we 
might see His work, experience His provision 
and have the courage to follow Him.  

Colin Gruetzmacher
Church Plant Pastor

There is nothing that gives us kicks more than 
seeing our staff teams excel and being on fire 
for their different departments. 

Our teams, along with their volunteers, have 
achieved incredible things this year and we are 
super proud of each and every one of them. As 
a staff we have spent most of this year laying 
deeper foundations as we prepare for what 
we believe God has in store for us. Staff Team 
meetings have been a time of training, as God 
brings to the Church many who are hurt and 
broken. We have also seen a number of our 
staff sent onto specialised courses to help 
them become better equipped to serve the 
growing needs of the congregation.  Building 
depth into our teams of volunteers has been 
key in a number of areas.  Our staff have all run 
the race of 2017 well and are poised and ready 
for an amazing 2018. Both of us have loved 
serving our teams, helping them achieve their 
goals, and making sure that we are functioning 
healthily and happily as a full team. 

All three of our Sunday services are full of 
depth, with our speakers being first class in 
delivering the word. Sunday night services 
have been growing, creating an environment 

that is more casual and raw than the Sunday 
mornings. It is a great service for those who 
cannot make a Sunday morning, and we are 
seeing more intergenerational people finding 
their space and community here. 

With a number of the staff team moving on, 
it can be an interesting yet exciting challenge 
for any team as they adjust to the loss of a 
team member and the induction of a new one. 
But the movement of each person has been a 
really positive and Godly transition as we have 
farewelled them. It is exciting to watch them 
move into new arenas where God is calling 
them, with BBC being a stepping stone on their 
journey. 

God is in the business of building His bride 
and as always it’s an honour to be part of 
that in a small way along side you all as a 
congregation. We understand how hard it can 
be if you are new to walk into a larger church 
and wonder how it is that you become part of 
this community. With the employment of Dawn 
Speakman into the volunteer and integration 
role, we will see more communication around 
how you can “Find Your Fit” here at BBC. We 
are also looking at ways to fully ensure that our 
volunteers are supported in the areas that they 
serve. We are also on the way to streamlining 
our processes around helping people connect 
and integrate well into the life of BBC. Watch 
this space as it rolls out early next year. 

While Caleb is finishing up his time on staff at 
BBC at the end of the year, Caleb, Vicky and the 
kids plan to remain part of the BBC family in a 
volunteer capacity. Caleb has served at BBC for 
10 years now, helping to take us on the journey 
to where we are as a church today.  (He will still 
be getting lots of phone calls from Michaela!)

We trust you will enjoy hearing from some of 
our team through this report. If you have any 
questions feel free to give us a bell or pop us 
an email. 

 Blessings

Caleb and Michaela 
On Behalf of the Executive Team

Michaela Vernall
Senior Associate Pastor

Caleb Fryett
Operations Manager

10K
REACH ON
 FACEBOOK

$2M
RAISED FOR 

GOLDEN SANDS

300K
TO PAY OFF LAND

60 MEMBERS WITH A 
TARGET OF 100
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financial report

Bernice Grant
Accountant

3.3%
DECREASE
IN GIVING

What a privilege we have to be part of a 
community of believers who week in week 
out faithfully release their finances to BBC 
to enable Christ's Kingdom to be built.  
We are tremendously grateful for your 
financial generosity and support of all BBC's 
initiatives.  Unusually this past year we've 
experienced consistently below budget 
giving to our regular operations.  

We've kept a close eye on expenditure 
throughout so although we have finished the 
year with an operating deficit we were ahead 
of the stretch 2017 budget deficit, confirmed 
at last year's AGM.  Because our giving has 
been lower, we have needed to pull back 
for regular operations the $400,000 we 
had committed from general cash reserves 
towards the building project.  

It is our prayer and hope that our giving will 
be restored in this coming year.  Keeping 
our current level of giving in mind we have 
prepared our 2018 budget with reduced 
income and expenditure.  Again our 2018 
stretch budget is another step of faith as we 
press on with the vision the Lord has given 
us to build community into Christ's likeness. 
Thank you for your prayers and continuing 
generous commitment to His work. What a 
joy to be able to bless so many.  

Blessings

Bernice Grant
Accountant

$83,000
EXPENDITURE ON A NIGHT 

BEFORE CHRISTMAS

$35,000
2017 CAFE SALES

$32,000
DONATED TO 

GOAT PROJECT, INDIA

2017
EXPENDITURE

Missions and Outreach

Administration and Facilities

Services, Communications 
and Events

Children

Youth

Church Care

$39,000
DONATED TO 

TARORE PROJECT

Thank you to each person and household that 
demonstrates God’s grace through prayer, giftings, 
resources, finances and much more.

financials
pūtea

2
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NOTES:  
1. Giving was 7% below budget with a decrease of 

3.3% compared to last year (excludes specified 
& designated giving)   

2. Main variances were computer & IT $6k 
underspent; insurance $7k underspent 
Cleaning $5k, printing $4k & maintenance $6k 
overspent 

3. Actual under spend Is $3k as $17k was spent 
on replacing AV/tech gear & lighting system 
included in fixed assets.   

4. Phase Youth underspent $7k mainly due to 
parent voluntary contributions to events, food 
etc     

5. Across the board underspend  

6.  Mission support $11k below budget.  Main 
variances ANBC $5k overspent, Missionaires & 
Mission Partners $12K underspent  

7. Various staff vacancies throughout the year 
resulting in overall underspend.  

8. Expenditure 7.5% below budget.   
    

  2017 Draft Actual 
  "Unaudited"

Movement in General Funds 

Opening General Funds Bank Balances   571,070 

 

Plus:   Deficit for the Year (from previous slide)   (234,639)

           Add back non-cash depreciation & gain on disposal  162,978 

           Movements in working capital (Tagged Funds etc)  7,339 

           Tindall Foundation Grant   15,000 

Less:  Fixed Assets purchased   (56,173)

 

Overall Decrease in General Funds (Cash Deficit)   (105,495)

 

Closing General Funds Bank Balances   $465,575 

 

 

Movement in Building Funds 

Opening Building Funds 1 Nov 2016   122,700 

Plus:   Specific Building Giving Income   226,010 

            Interest Earned   2,939 

   351,649 

Less:  Building expenditure   19,414 

Closing Building Funds 31 Oct 2017   $332,235 

Tallulah Two Quality Used Clothing Shop 2017 Actual  2016 Actual
121 Waihi Road, Tauranga "Unaudited"  "Audited"

   

Sales, Misc Income & Interest  67,929    57,794 

Less: Expenditure  46,933    46,679 

Trading Surplus  $20,996    $11,115 

   

Outreach Giving  $14,298    $12,149 

NOTES:  
Outreach Giving includes the following:   

1. Various children & teen's activities (eg Heart Kids; DTS; special needs);     

2. "One Heart" local conference; camp-fees support; Prison Fellowship;   

3. Steiger Open Mic Night; Justice Reach; Christian Surfers NZ; Hoatu bathroom renovation.   

AGM finances presentation 10 december 2017

 Note 2017 Draft Actual 2017 Budget Last Yr Actual
  "Unaudited"  "Audited"

Giving Income 1  1,557,605   1,675,600   1,610,066 

Interest, Building Hireage & Sundry   14,477   13,000   14,779 

      

Total Income   $1,572,082   $1,688,600  $1,624,845 

      

Less: Expenditure      

Administration & Facilities 2  171,815   170,050   155,176 

Music, AV Technical, Creative, Events & Services 3  43,370   63,740   59,813 

Children   13,765   19,750   15,582 

Youth 4  21,326   24,900   19,296 

Church Care & Small Groups 5  28,601   38,500  31,237 

Outreach, Events, Missions 6  142,087   153,500  151,605 

Staffing 7  1,226,663  1,310,728   1,198,580 

      

Total Expenditure 8  $1,647,627   $1,781,168  $1,631,289 

      

Surplus / (Deficit)   $(75,545) $(92,568)  $(6,444)

(before new Charities Services/XRB Tier 3 reporting)      

Reconciliation to Tier 3 Reporting:      

Add: Income items      

Specified Giving   3,884     

Designated Giving   170,939     

      

Deduct: Expenditure items      

Depreciation & Gain on Disposal   (162,978)    

Designated Giving   (170,939)    

      

Total Comprehensive Revenue & Expenditure   $(234,639)    

(as per Tier 3 Reporting format )      
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AGM finances presentation 10 december 2017

 Note 2017 Actual  2016 Actual
  "Unaudited"  "Audited"

Current Assets    

General Funds Bank Accounts   $465,575    $571,070 

Tallulah Two Bank Account   $26,131    $15,234 

Building Fund Bank Accounts 1  $329,552    $122,039 

Other Current Assets 2  $37,807    $30,461 

    Sub-total   $859,065    $738,804 

    

Fixed Assets    

Land, Buildings, & Equipment 3  $4,436,968    $4,543,904 

    

Total Assets   $5,296,033  (A)  $5,282,708 

    

Less:  Liabilities    

Current Liabilities    

Tagged Funds 4  $417,149    $208,675 

Accruals & Provisions 5  $268,503    $256,312 

    

Total Liabilities   $685,652  (B)  $464,987 

    

= Net Assets (A) - (B)   $4,610,381    $4,817,721 

    

Represented by:    

Accumulated Funds (Equity)   $4,610,381    $4,817,721 

NOTES:  
1. Building Fund Reserve $332K, $3k due to be transferred from General Funds Bank Accounts 

2.  Main items are accounts and interest receivable $7k, GST refund due $16k and ANBC 2017 accrued expenses $14k

3. Assets purchased during the year included computers $8k; climbing wall mats $3k; AV/tech gear $10k; furniture & signage $4k; 
tools $2k; lighting system $7k

4.  These are funds held for specific purposes, including the Building Fund Reserves, and/or committed to pay out in the near future

5. Includes provison for staff holiday pay, payroll due, PAYE, sundry creditors & accounts payable  

proposed budget - year ending 31 october 2018

 Note 2018 Budget 2017 Draft Actuals
  "Proposed" "Unaudited"

    

Giving Income 1  1,521,600   1,557,605 

Interest & Building Hireage   15,500   14,477 

    

Total Income   $1,537,100   $1,572,082 

    

Less: Expenditure    

Administration & Facilities 2  165,150   171,815 

Music, AV Technical, Creative, Events & Services   56,160   43,370 

Children   14,500   13,765 

Youth   21,660   21,326 

Church Care & Small Groups 3  36,500   28,601 

Outreach, Events, Missions   121,000   142,087 

Staffing 4  1,258,406   1,226,663 

    

Total Expenditure   $1,673,376   $1,647,627 

    

Surplus / (Deficit) - Before Depreciation 5  $(136,276)  $(75,545)

NOTES:  
1. Reduced 9% from 2017 budget in line with current regular giving 

2. Increases in bank charges (Pushpay), cleaning, printing - all others reduced 

3. Includes new counselling initiative. 

4. Includes replacing Youth Pastor & Operations Manager. 

5. Cash reserves will be used to fund deficit if required. 
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election profiles
ADAM YATES  
ELDERSHIP

Christian History

I have been a Christian for over 30 years and have been attending 
Bethlehem Baptist since 1996.  I love being involved in church life and 
always looking for ways to be of service.  I have been an Elder at BBC 
since 2001 and was previously on the Church Board as a Deacon.

Bethlehem Baptist Involvement

Being an Elder of BBC is a privilege for which I give thanks to God.  I take 
great delight in the way in which God has entrusted us with the number 
of people coming for fellowship, teaching and living out their calling 
in a community of faith.  I, alongside the other Elders, recognize that 
with this blessing is an enormous responsibility to be found continually 
worthy of being His servant and steward.

Family

My wife, Liz, and I have 3 adult girls, Vanessa, Olivia and Samantha who 
are all involved in their studies.

Employment

I am a Chartered Accountant by training and have been the Chief 
Executive of a property investment company for the last 17 years.  

DAVE ANDREW 
ELDERSHIP

 

Christian History

I was born and raised in Argentina where I grew up in a Christian home.  
My parents were Pastors of a Church at the time and I was blessed to 
have been brought up in an environment where living in faith was a 
daily occurrence for our family.  I remember as a child that I understood 
I needed to be saved and I was led to the Lord by my sisters.  I have 
been extremely blessed by God in that He has allowed me to walk in His 
footsteps throughout my whole life without too many pitfalls.

BBC Involvement

I have been at BBC since 2010 and have been involved in our men’s 
home group and Men’s Ministry working with others to create events 
and seminars.  I also sit on the BOP Baptist Association where I 
represent BBC.

Family

When it comes to my wife God was very kind to me!  I am married to the 
most incredible woman in the world and I give thanks to God for her 
every day.  We are both from Argentina and our Latin culture is a big 
part of how we view family and hospitality, so our friends and extended 
family are very important to us.  We are blessed with two children:  
Katie (14) and Tomas (11).

Employment History

Most of my career I have worked in marketing with corporations 
overseas, mainly in Latin America and the USA.  Since we have been 
in New Zealand I have started to gain more experience in governance, 
with roles on various boards and participating in course through the 
Institute of Directors.  Currently I manage a building company called, 
‘Mike Greer Homes’. 

election profiles
BERNICE GRANT
TREASURER - MANAGEMENT TEAM

 

Christian History

My personal Christian history began with Mum taking me to Sunday 
school as a child.  We didn’t have a church in our rural farming 
community, but a kind group of parents gathered the district children 
together for Sunday school.  It was some years later when I was in 
my last year of school a friend started taking me to her Youth group 
and I gave my life to Jesus.  At university I became involved with the 
Navigator ministry and this continued when I graduated with a bunch 
of us moving to Wellington together to commence our professional 
careers and form a Navigator Young Adults ministry.  I feel very blessed 
to be enjoying life-long friendships which originated from this ministry.

Bethlehem Baptist Church

We began attending BBC in 2002 after arriving from Wellington shortly 
after the birth of our second daughter, Anna.  The Church had just 
completed the building additions that now house our preschool and 
Phase programs.  We loved the missional heart, family focus and 
vibrant musical worship of our local church, BBC.  Over the last 15 years 
I’ve been privileged to be involved in so many different facets of BBC 
life.  I love being part of our church family.  I spent a number of years 
helping co-lead Sunday preschool and primary programs and ICONZ 
IFG Challenge for our intermediate aged girls.  Presently I’m supporting 
WIRED Youth with encouragement, laughter and supper regularly on 
Wednesday nights.  I’ve had terrific fun attending the last 7 camps 
at Easter as a parent support, finding my niche assisting with the 
administration needs.  For the past 14 years I’ve been a keen Serious 
Coffee supporter, what an amazing group of women to do life with!  I 
also spent a number of years on the Time Out team learning from those 
inspirational women as they worked creatively and tirelessly to bring 
these special nights to women in our community.  My accounting skills 
came in handy as I looked after our BBC payroll as a volunteer for many 
years.  Over the years I’ve also enjoyed the privilege of going on two 
mission trips to Cambodia and Philippines with Debbie Cunningham 
and team.

Family

I’ve been married to my fantastic husband Ian for 21 years and we 
have been gifted with two beautiful daughters, Mary and Anna, now 
teenagers.

Employment

I’ve been a Chartered Accountant for over 25 years working in 
public practice, corporate and small businesses including company 
accounting. For the last 18 months I’ve been working part-time as 
BBC’s accountant which has followed on from nearly 9 years working 
part-time for CATAS, a charitable company owned by the Baptist Union 
providing accounting and payroll services to our churches throughout 
New Zealand.
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election profiles
MARK HUNTER
MANAGEMENT TEAM

Christian History

I became a Christian at age 17 just before my last year of high school.  I 
attended First Presbyterian Church in Papakura for a number of years 
and was involved in street mission work as a teenager.  Later I attended 
the discipleship training school of the Agape Force ministry in Texas 
and worked on a mission team on the east coast of the USA before 
returning to NZ.  I also worked with the Agape Force NZ ministry team 
for several years part-time in Auckland.  I met Mary at a small group and 
we moved to Tauranga to start our family after being married for a year.  

Bethlehem Baptist Church Involvement

We began attending Bethlehem Baptist when it was held in the 
Bethlehem Hall and have seen many changes since that time.  I have 
been on the Management Team for four years, the two last years as 
Chairman and look forward to contributing further.

Family

Married to Mary (almost 30 years).  We now live in Athenree.  We have 
adult three children:  James, Robbie and Zoe.

Employment

I am a Chartered Accountant with my own practice here in Tauranga.  
I specialise in management accounting and providing accounting 
software support and solutions.

NEIL THOMAS
MANAGEMENT TEAM

 

Christian History:

My journey started as a young boy attending a small Sunday School in 
the UK of which I have fond memories. The significance of this however 
only really became clear in 2013 when my wife, myself and our children 
were introduced to BBC and started attending regularly. I feel we are 
truly blessed to have been able to grow our faith as a whole family with 
the incredible support of our now wider family at BBC.

BBC Church involvement:

We began attending Bethlehem Baptist Church after taking our children 
to the Easter journey in 2013. My wife Kirsty takes great pleasure in 
assisting some Sundays with the babies/toddlers, attending with our 
youngest child.  My eldest daughter loves attending IGIRLS and my son 
thrives on the rough and tumble of ICONZ. I have loved the challenge of 
being a leader at ICONZ Te Puna for the last four years where I am now 
able to share the experience with my son.

Family:

I met my incredible wife, Kirsty when I was 19 and we have since shared 
23

amazing years together. We are originally from the UK and have now 
been in New Zealand for 11 years. We have three awesome children 
with our eldest being 10 and our youngest now 2 ½ years old (and now 
almost faster than us).

Employment:

I am an enthusiastic engineer and project manager who has enjoyed

many varied and responsible roles both in the United Kingdom and 
New Zealand. In the past I have consulted as an independent project 
manager and I currently work for a local, long established New Zealand 
business.

 

I am incredibly passionate about my faith, my family, our community 
and am particularly interested in great leadership. I feel blessed again 
this year to have the opportunity to put my name forward to be part 
of the management team. I am also excited to continue investing 
into the future of this incredible church family with the many exciting 
challenges that regularly present themselves.

elders report

2016 has proved to be a faith building year 
for us as an eldership and as a church.  The 
year began with a number of key strategic 
priorities being presented to the church.  
These included:

• Prayer “Apart from me you can do 
nothing” John 15:5

• Alpha

• Cultural Diversity

• Connection

• Church Plant – Golden Sands, Papamoa

• Buildings. Giving our staff office space 
that enables them to better fulfill the 
roles we have given.

It has been pleasing to see all of these areas 
being developed in their effectiveness and 
influence in the life of Bethlehem Baptist.  It is 
exciting to see the progress made with Golden 
Sands and the team of people growing around 
Colin Gruetzmacher as he launches into this 
next season.  We have been blessed to have 
Colin as part of the BBC and look forward 
seeing what God does out at Papamoa in the 
years ahead.  As a church, we will continue 
to support this church plant to ensure a 
successful beginning to this new vision.

Alpha has been an extremely positive part of 
the church community this year.  Seeing many 
people from within the congregation working 
together to make these events successful 

has been really encouraging.  We love 
hearing reports of the many people that have 
attended Alpha and of those who have had 
their lives changed through the process.  

Having a focus on prayer has been significant 
for us as a Church.  As an Eldership, we are 
grateful to Rick and Vanessa Henderson 
who have spearheaded this, leading with 
vision and dedication.  It seems ironic that 
we should focus on prayer in the life of a 
church, as I suspect most of us say that we 
pray all the time.  However, as we have put 
a lens on this, and deliberately structured 
opportunities to engage in prayer together, it 
seems that we are beginning to grow a deeper 
understanding of what a praying community 
might look like.

Prayer and fasting has been a key in the 
life of BBC, as we have considered building 
development and opportunities for 
growth.  Coming together in this way as a 
congregation, to seek God’s will and direction 
for us has opened up doors that we did not 
expect.  As we continue to consider what God 
would have us do next, we ask you to keep 
this in your prayers.    

As an Eldership, we want to express a special 
thanks to the staff at BBC.  This passionate 
and dedicated group work extremely hard 
throughout the year, always underpinned 
by a calling to serve and see God glorified.  
A special mention to Caleb Fryett who is 
finishing up at BBC at the end of this year.  
Caleb will leave a big hole in our leadership 
team and will be missed.  

We are blessed at BBC to have a very talented 
Executive Leadership Team.  Craig, Michaela 
and Caleb have provided us with visionary 
leadership that looks to enable both staff and 
volunteers in the church to serve effectively.  
Throughout the year the Eldership Team have 
been very aware of the need to grow the size 
of this Executive Team as the load on them 
has been significant.  With Caleb finishing 
the urgency of this has been highlighted even 
more.  We will certainly be working quickly 
towards bringing new leadership into the 
team to ensure strength and sustainability 
moving forward.

As we look towards 2018 there is a sense of 
excitement around the new things that God is 
doing amongst us.  Reflecting back, this year 
has brought things that we would never have 
expected.  We thank God for the opportunity 
to serve him in this place and be a light in the 
community that we live.    

Marcus Norrish
On Behalf of the Elders.

Marcus Norrish
Elder

  Annual Report for the year 2017 1414



minutes from the last meeting
MINUTES OF THE BETHLEHEM BAPTIST CHURCH HALF YEARLY 
BUSINESS MEETING HELD AT 90 BETHLEHEM ROAD, BETHLEHEM ON 
SUNDAY 18 JUNE 2017 AT 12.40 PM

CHAIRMAN: Dave Andrews

MINUTES:  Fay Edgecombe 

OPENING:   Dave opened the meeting in prayer

PRESENT:  113 Members as per attendance register 

  3 Non Members as per attendance 
register

  98 Quorum 

  17 Apologies 

 

MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 11 
DECEMBER 2016:   

Matters arising from the minutes:  NONE.  

And accepted by the meeting with no further discussion.  Accepted as a 
true and correct Record 

Moved: Dave Andrew / Seconded: John Flett    All in Favour – carried

MINUTES OF THE SPECIAL MEETING HELD ON 19 FEBRUARY 2017:   

Matters arising from the minutes:  NONE.  

And accepted by the meeting with no further discussion.  Accepted as a 
true and correct Record 

Moved: Dave Andrew / Seconded: Adam Yates    All in Favour – carried

Scrutineer:  Bernice Grant

Financial Report:  Andrew Knowles (Treasurer):

Audited Accounts 2016: Treasurer Andrew Knowles presented the 
Performance Report.  He reported that this is the first year of reporting 
under Tier 3 accounting standards which is a new requirement of the 
Charities Services.  The information contained in the report is public 
knowledge and has to be posted on the Charities website.  Andrew 
asked if there were any questions on the report.  There were none.  
Huge thanks to Bernice Grant for all the work that went into the 
preparation for the Audit.

Resolved that the 2016 audited financial statements be received 
and accepted as a true record: 

Moved: Andrew Knowles / Seconded: Trevor Martin  All in Favour – 
carried.

Half Yearly Unaudited Accounts for the 6 months ended 30 April 
2017 were emailed out to all members on 7 June 2017  

1. Andrew Knowles reported that the other income consists of 
building hireage and other items associated with the hireage, the 
TECT dividend and a gift towards sound equipment.  

2. Expenses are below budget due to some staff roles not being filled 
yet.  

3. Thankfulness for God’s provision that the Balance sheet has 
improved by $129,000 and the building fund by $92,000.  Pg 19 
and 20 list all the activities that are operated at BBC.

4. Andrew asked if there were any questions on the report.  There 
were none.

Matters arising from the Financials Report:  NONE.  

Resolved that the half year financials and report be received and 
accepted

Moved: Andrew Knowles / Seconded: Michelle Harrison All in Favour – 
carried

Dave Andrew thanked Andrew Knowles for the all the hard work that he 
puts in.

Craig Vernall:  Senior Pastor:

Craig advised he really appreciated the support the church received 
while he was away for 6 weeks. 

1. Alpha was really big in the first term.  Thanks to everyone who 
made it possible – staff and volunteers. The second term is 
continuing the work of touching the community.

2. Youth and Children – still strong.  Thanks to those who make this 
happen.  Youth leave Tauranga to study and carry on with music 
and worship in their new church.  A commendation to those who 
trained them.

3. Staff – key staff are being looked for a Youth Pastor and a pastor 
to replace Ross Horton.  It is important to find the right people.

4. Golden Sands – the new church plant.  The goal is for BBC to work 
closely with Golden Sands.  Colin Gruetzmacher the Golden Sands 
Pastor is great for the task.  BBC members will be going to Golden 
Sands.  The B.O.P Baptist Association has been getting the $2.3M 
together for the land.  Going forward Colin still wants to be part 
of BBC and work with them.  Not sure at this point what that will 
look like.

5. Mission – a big thing on the BBC agenda that will be picked up 
again over the next 6-8 months.  Extending present overseas 
partnerships and maybe making some new ones will be explored.

Building Project

1. Craig Vernall reported that the funding for this project is now at 
70%.  Craig’s ideal would be 100% funding with no mortgage. 70% 
would still build a good amount.  This is a challenge that we have 
to own, trusting that the vision that it will speak for itself.  The 
responsibility still lies with the congregation. At the moment we 
are hamstrung.

2. Options - build what we can or put back on the table to consult 
with the church and ask for further pledging.  The church is called 
to prayer and fasting to know the Lords voice in the building 
project and the bigger vision for BBC.  We need to know this 
together. 

Questions:

1. Is it a BBC policy to have all the money?  ANSWER:  No but it seems 
a good thing to do.

2. COMMENT:  It won’t get any cheaper than the present.

3. It has been a challenge having Golden Sands and BBC needing 
money at the same time.  ANSWER: Craig replied, believes 
technically we are up for it.  We need the confidence we are 
leaving a legacy. BBC is the biggest Baptist church in New 
Zealand.  We need to stop and take stock and look to God.  We are 
making a contribution to the community.

4. With Colin going to Golden Sands are we looking for a new pastor?  
ANSWER:  Yes but not a 2.I.C.  Also needed is someone to work 
alongside Erik in Church Care.  BBC needs the right people.

5. COMMENT: that it was appreciated that there hadn’t been hype to 
get the $’s.  The balance has been right.

6. I wonder if the timing of the first appeal had been off.  Long 
weekends and school holidays may have had an effect.  Outside 
influences need to be recognised.  ANSWER:  (Craig) my absence 
may not have helped either.

7. When the mortgage was paid off did BBC keep putting away 
money equivalent to the mortgage?  ANSWER: The money went 
back into General finances which has made the $400,000 available 
for the building project.

8. Has heard all the points of view but thinks that the money should 
be raised now and the whole build done now.  The staff need good 
facilities.

9. When will building start?  ANSWER:  At the moment we’re in a 
mutual lull.

10. Some people have made firm commitments but maybe others are 
waiting til the building starts to give their total amount.  70% of 
the build could give the staff what they need.  ANSWER:  We don’t 
want to lose momentum now. The build will go ahead but how?

11. COMMENT:  BBC continues to grow but we need more money 
now.  People may be prepared to lend money interest free or low 
interest.  Like venture capital?

12. Did the big mortgage pay off come with any conditions?  ANSWER:  
There were no conditions.

13. COMMENT:  For the $150,000 TECT grant to be made available 
building must be completed within 18 months.

Craig Vernall– Feedback is appreciated.  The church is called to pray.  A 
greater sense of security if we do that.

Dave Andrew thanked Craig for his report and he also thanked Craig 
and Michaela Vernall for all their hard work at BBC.

The Elders and staff have been praying and fasting in regard to the 
building project.  The Elders endorse Craig’s thoughts to seek Gods will 
for the project.

Constitution – the current constitution was established over 10 years 
ago so it seems prudent to review it. This will be done over the next few 
months and the review will be brought to the AGM in December 2017.

CLOSED:

The Chairman thanked all present for attending.  Marcus Norris closed 
in prayer.  Meeting ended at 1.30pm 

/        /………

Approved                                                                                                                      Date: 
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We finish this year with a flurry of baptisms 
many of which  trace back to the Alpha 
courses we ran in the first terms of this 
year. Many lives have been transformed 
under God’s power and have wonderful 
testimonies. It's very important to keep 
sharing the gospel in any way we can. This 
has to be a priority for us. Thanks to the 
many people who worked very hard to make 
this work.

I've been heartened to see the increased 
level of prayer taking place in the church. We 
know that without Jesus we can do nothing 
of any Kingdom value. So we give God thanks 
for all that He’s been doing.

Overall our ministries are doing very well. 
We have great volunteer teams supported 
by hard working staff. We see God’s hand of 
blessing upon what we do and this gives us 
confidence as lives are being transformed.

We’ve seen a few staff changes over the 
past year. Alby Mascheretti finished as 
our youth pastor. Marcella Moradei leaves 
Wired Youth to be part of  the Welcome Bay 
Baptist community. Donna Bruce-Phillips 
concluded as our receptionist. Caleb Fryett 
will be finishing at the end of the year as 
our operations manager. These wonderful 
people have always given fully of themselves 
in the work of ministry. We’re grateful to God 
for their years of service.

This year we embarked upon a vision to 
enhance our cafe, staff office space and 
chapel. However this project was halted 
when we were given an opportunity to 
consider another property. We still continue 
to work through the opportunity given to 
us to purchase 2 hectares on S.H.2. This 
will take quite a bit of time and the venture 
will be bold and strategic. So we have lots 
of enquiries to make and considerations to 
work through. So please keep this project in 
your prayers.

Our financial position has dipped for the 
first time ever this year which is clearly of 
concern. So this year's budget reflects this 
downturn to absorb the difference that our 
lower income will allow us to do. My prayer 
and hope is that as a church we can work our 
way through this to see our giving return to 

normal and beyond. I know we have capacity 
and God wants to bless us through this.

I'm really looking forward to 2018. We have 
the Golden Sands church plant beginning 
in early March under Colin Gruetzmacher's 
leadership. Please pray that this work gets off 
to a Spirit empowered beginning.

Let's continue to build upon the position God 
has given us as a church with favour within 
our community. Our future is filled with 
opportunity and exciting challenges.

I've decided to conclude my role as the 
Baptist national Leader at the end of 2018. I 
feel that it's time for fresh eyes and energy 
to continue this work. By finishing I’ll be 
able to return to BBC in a full time capacity. 
Something which I’m really looking forward 
to do.

Please read the following report with 
thanksgiving for God’s blessing in the midst 
of us.

It's my pleasure to serve you,

Craig Vernall
Senior Pastor

pastors report

Craig Vernall
Senior Pastor

Our vision and values reflect a moment in the time of 
our church life where God is calling us to reach out in 
a number of new or refreshed ways.

let’s talk
church

3

  Annual Report for the year 2017 1616



our vision
God has blessed our church in so many different ways. Our story is one of hundreds of people 
hearing the Word of the Lord. This Word then leads and motivates us to make our lives available to 
serve Him. We do this because God loved us first through the work of creation and ultimately the 
cross of Christ.

Throughout history God has called his people to imagine a world where His Kingdom is seen 
through sign, word and deed. Therefore the prophetic vision we humbly hold of the future will come 
to pass as we pray and work together.

Our vision and values reflect a moment in the time of our church life where God is calling us to 
reach out in a number of new or refreshed ways. In the years ahead we’ll celebrate how these 
events have come to pass as God has lead us step by step into the future. So let’s stand together in 
prayer and shared sacrifice to glorify God as He entrusts us with a renewed season of mission.

VISION AND VALUES BEYOND 2017

CONNECTION

A church should ideally grow larger by numbers and smaller through intimacy with others. In the future we’d ideally want everyone in the 
church to be connected with others by way of a lifegroup, ministry group or disciple group. Relationships help us grow in God and in our 
character. So get involved. Church is not a spectator sport.

CULTURAL DIVERSITY

New Zealand is changing shape and so should our churches. We want to embrace the new New Zealanders amongst us. We say “Haere Mai”, 
“Welcome Home”. We want you to be confident in your new land. We embrace you as “whanau” family. We delight in your love for Jesus 
(and also your great cooking). As well we want to continue our bi-cultural journey with local Tangata whenua. We value our friendships and 
partnerships. It’s such a joy to walk with you.

ALPHA

The Alpha Course has been bearing fruit around the world for over 2 decades. The refreshed new look Alpha course is an outstanding 
presentation of the Christian faith. I challenge our church to make next year our best Alpha ever. As a leadership we’re committed to creating 
the best experience we can to help your friends, family, colleagues and neighbours come to know Jesus through the Alpha experience. Watch 
this space.

CHURCH PLANT 

Golden Sands. 2 years ago the Bay of Plenty Baptist Regional Association approached BBC to see if we’d be able and willing to do “some of the 
heavy lifting” to establish a new church in Papamoa East. To this end BBC employed Colin Grutzmacher with his wife Hayley and newborn Leo 
to work at BBC. As God leads us they will be released to pastor this new church plant. Our prayer is that Colin will take with him a solid number 
of mature, prayerful and willing folks from BBC to establish this work. This is a very exciting partnership that we must pray into.

BUILDING

We have some pressing needs within the present building. Our staff office space is overwhelmed and uncomfortable. The café is also packed 
and stretched. So with some wise use of our spaces we can maximize the present building footprint. We also have the opportunity to convert 
the southern entrance portico into a chapel type space. So again please pray into what promises to be an exciting development. More 
information will be available in the weeks ahead.

PRAYER

Jesus said “apart from me you can do nothing”(John 15:5). What’s been exciting over the last few years is to see the growth and maturity of 
the various prayer ministry groups and teams. As a church we’ve been given many responsibilities and opportunities. Keeping in step with the 
Holy Spirit keeps us within His love as well as putting us on the edge of His mission.
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