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HOPE IS BORN
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mai o te 
manako



A big church in a good way. We are all about 
encouraging people, real community and 
encountering God everyday.

kia ora
welcome

  Annual Report for the year 2019 5

Whether you’re new to 
our church community or 
have been with us since 
the very beginning, we’re 
grateful that you’re part 
of this vibrant church.

It's a pleasure to submit this annual report to our church 
members and congregation. Within this document you'll find 
all sorts of facts, figures and stories that help us capture the 
bigger picture of what we enjoyed and celebrated together 
within 2019.

The Holy Spirit creates momentum within church life. The more we 
align ourselves with God’s values and priorities the more momentum 
God will create. This is our divine partnership with our creator that 
will see the Kingdom of God being created in the midst of us.

As a church we’ve celebrated 30 years of life. We give thanks to 
God for all of His life that’s been poured into his people -the church. 
It’s exciting to be part of what God is doing and keeping up with his 
plans and purposes. 

I see that next year will be another exercise in keeping up with God. 
This will see more people coming to Christ. A greater presence 
within our community. A deeper sense of commitment to each other 
and a greater appreciation of how wonderful our Lord Jesus is in the 
midst of us.

God works with sacrificial people who’re prepared to pour their lives 
out to serve Him. We couldn’t do and wouldn’t be who we are without 
such a dedicated team of volunteers. Equally they’re served by 
energetic staff who help shape the roadway for our journey together.

Yours in Christ,

Craig Vernall
Senior Pastor
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highlights and big events O U R  Y E A R  A T  A  G L A N C E

There has been a lot happening this year throughout all the ministry areas as well as stand-alone events such as our annual 
Time Out, Experience Easter and Global Leadership Summit. It is always a goal to welcome people into our world and create 
excellent events to build community through connections. A huge thanks goes out to all of the volunteers who have helped 
make our events happen.

EXPERIENCE EASTER

This year we ran 5 shows over Easter 
Weekend. We had over 2000 people 

come and experience a larger and more 
grander show than the one we did in 

2018. We took on a grander narrative, 
beginning all the way back at creation 

then heading into Natvity and then 
finishing with the Easter narrative. 

We couldn’t have pulled it off without 
all the incredible actors, dancers and 

production team!
Thank you again to all of you who were 

involved!

A NIGHT BEFORE CHRISTMAS

A Night Before Christmas 2018 was 
another outstanding success on many 
levels. With over 1900 volunteer hours 

and many local partners contributing to 
the fantastic outcome, this iconic annual 
free entry event is a privilege for us all at 

BBC to participate in as we continue to 
profile the real reason for the season in 
our very own Bethlehem.  The event will 

again be held at Bethlehem College in 
December 2019.

GLOBAL LEADERSHIP SUMMIT

Everyone has influence, every one has the 
ability to impact their local community and 

we saw that at GLS this year.
With around 200 leaders coming to learn 

from an incredible international faculty of 
speakers, our GLS was a sensational time for 

all those involved. 
We are excited for 2020 as we are expectant 

to see this event continue to grow!

TEAM NIGHT

The annual Team Night is a chance 
for us as staff to say thank you to 
all of you who volunteer your time 
here at BBC. This years event was 

attended by 380 BBC volunteers, 
who enjoyed a night of food and 

entertainment provided by our staff 
including a visit from The Village 
People, The Cast of High-school 

Musical and even Elvis Presley! It 
was a fun night with lots of laughter.

TIME OUT 

Time Out for Women is a great chance 
to invite our friends and family into 
‘church’ for an evening of amazing 

entertainment, inspirational messages, 
music give-aways and laughter. This year 
we were motivated to 'Bloom' in our lives, 
no matter where we find ourselves. Julia 

Grace headlined the evening with her 
heart-warming testimony interspersed 

with  beautiful songs.

SOLD OUT 10,000 
ESTIMATED
ATTENDING

200 
LEADERS

1000+ 
VOLUNTEERS

30
STAFF

2000+ 
PEOPLE

ATTENDED

550 
WOMEN

GLOW DISCO

This was a community event run by 
Bethlehem Baptist Kids team that brought 
together 300 children and their parents to 
enjoy an evening of music, dancing, dress 

ups, games, food and plenty of glow-in-the-
dark fun.  We had an awesome DJ, glow 

sticks galore and awesome lighting with a 
disco ball.  20 of our wonderful Phase kids 

came to serve, as well as a great team of 
volunteers who gave their time to face paint, 

cook and serve yummy food and make 300 
goody bags for the kids to take home.  The 

highlight was seeing so many of our local 
families come and enjoy the evening and 

sending everyone home with the message 
that Jesus is The Light of the world and The 

Rock you can always count on.

HOLIDAY PROGRAM

This years Holiday Program was called “Roar” 
and it felt like we had been transported to 

wild Africa for a week!  The theme was that 
no matter what, when life is unfair, sad, 

scary, or changing– GOD IS GOOD!  175 
enthusiastic children came to enjoy the 

action-packed program over the week and 
were led by Cool Bananas, Bethlehem Baptist 

Kids, and amazing team of 50+ youth and 
adult volunteers who gave up a week of their 

holidays to serve the children.  It was so 
great to see the children learn such valuable 

truth that they could store in their hearts, 
and many had significant encounters with 

the Lord during the program, which included 
approximately 50 children making first time 

commitments.

YOUTH EASTER CAMP

This year BBY attended Easter Camp 
with one hundred and seventy one in 
attendance and we heard story after 
story of our youth encountering God at 
Easter Camp. One of our favorite stories 
was from a young lady called Cleo who 
shared about how prior to camp she had 
little confidence in who she was praying 
to but after camp, felt like she has a 
deep connection with Jesus when she 
prays. Post camp, we have loved seeing 
our youth serve in all sorts of ways at 
BBC. We have youth leading worship and 
communicating the Gospel with their 
peers with such power and authenticity.
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S E R V I C E  P R O D U C T I O N

Our production team not only installed some much-needed 
new equipment throughout the building, they were busy 
with Sunday services, worship/prayer nights, Inside Looks, 
global and local initiative presentations, preparing for guest 
speakers, and all the outside hired events that we host. It’s 
a blessing to be a solid venue that many in our community 
hear about and utilise for their events.

C O M M U N I C A T I O N  &  M E D I A

Our communication and media team created a lot this year. 
We have some wonderful videos and sermon intros being 
produced. They are generating regular sermon series books 
for our Life Groups to use in their studies. We installed a 
new road sign (which the vendor won an award for). Our 
branding is getting sharper and we have completed a brand 
guideline booklet to help us out. Overall, our message about 
Jesus is clearer and more relevant as we work to refine our 
brand and our communication channels.

E V E N T S

In addition to the women’s Time Out event in June, and the 
Christmas Markets in November, our Events team helped 
plan for our staff team to attend the annual Baptist Lead 
Conference in June, our own one-day staff retreat in May, 
and a few other staff outings – we all made it out of the 
Escape Rooms in Tauranga! Staff are growing together, 
gaining excitement for their mission, and having a lot of fun 
doing so.

Our team is greatly anticipating our 23rd A Night Before 
Christmas on the 21st of December at Bethlehem College. 
This event has drawn over 10,000 people in the last few 
years, and this includes a bunch of people that may never 
walk into a church or get to hear about the birth of Jesus. 
This year, A Night Before Christmas obtained Legacy Event 
status with the Tauranga City Council…more evidence that 
this event is moving towards a regional ‘must attend’.

Creative Arts at BBC was supported by all of you in our 
church family and ran by the many servants who make it 
all possible. Thank you, thank you for the hours you served 
and poured your creative hearts into BBC and our mission 
to share Jesus with our community. I’m already looking 
forward to what we can accomplish for the sake of Jesus 
in 2020.

creative

We have a brilliant creative team at BBC and it shows through all their hard 
work and efforts. What is so great is that their drive is not for the product or the 
creation, but their drive is to see as many people come to know Jesus Christ as 
possible. This team gets what we are here for as a people and as a church, and 
it’s fantastic to work alongside each of them.

This past year we witnessed a lot of creativity and we witnessed many 
engagements with God. Our Experience Easter production brought many 
through our doors to see and hear the story of creation all the way to Jesus’ 
resurrection. We had another women’s Time Out sellout crowd with fabulous 
speakers. The Global Leadership Summit brought leaders from our community 
to learn a lot about leadership and a bit about God. And, we are working hard on 
the planning of another A Night Before Christmas which brings thousands of 
people from our community together to hear the story of Jesus’ birth.

M U S I C

Week after week, our music team led our congregation into wonderful worship, 
but also showed us that worship for each of us is a lifestyle – not just when 
we are singing. In addition to leading here at BBC, our music teams (including 
our youth bands) helped lead music at other churches in New Zealand. We love 
helping other churches and are looking forward to doing more of this in the years 
to come.

Kyle Fleischmann
Executive Pastor
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PRODUCTION

16
SUNDAY 
NIGHT

35
SUNDAY

MORNING

20
YOUTH 
BAND

114
VOLUNTEERS
IN MUSIC AND
PRODUCTION

42% 
ON MOBILE

22% 
ON TABLETS

36% 
ON DESKTOP

1700
"IN THE KNOW" 
WEEKLY VIEWS

78.4K MINUTES 
VIDEO WATCH TIME 

ON FACEBOOK



generations

Rob Stacey
Generations Pastor

The primary aged children have done well with our 
transition into more moments of being still in God’s word 
and presence. Our highlight has been hearing from parents 
how children have grown in confidence and are praying, 
pursuing, encountering or hearing God during their week. 
We have seen and heard of many children learning to hear 
God or feel His presence in their daily lives. Children can't 
wait to share their testimonies each week of where God 
moved in their lives. One mum wrote to us “I’ve never heard 
my kids pray like this, or really at all aside from bedtime 
prayers!”

A 7-year-old boy cannot get a cat because his dad is allergic 
to cats. When his dad was away on business, the boy prayed 
with his mum that Jesus would send a cat to visit them 
while his dad was away. One night at dinner, they looked out 
to see a cat at their glass door. The boy was excited, but 
more overwhelmed that God answered his prayer. He said 
to his mum in amazement, "Mummy, God really hears me!" 

We have seen a boldness and faith rise up in the children 
as they have begun to stand and pray for one another, their 
schools, Tauranga, New Zealand and the nations. 

Entertaining kids is fun, seeing them engage with their 
heavenly Father, now that’s rewarding. 

I N T E R M E D I A T E  Y O U T H

There are so many moments at Phase that honour God, 
and bring joy to us as leaders. We’ve seen kids come to 
know God for the first time, we’ve held events where over 
a third of the kids present are friends from outside the 
church, we’ve watched seasoned Christians go deeper in 
their worship, and we’ve watched young kids mature into 
responsible disciples of Christ.  One story that springs to 
mind when we think of this year's Phase ministry is the 
story of Sharon.

Sharon came from a Christian home in Korea to stay with a 
BBC family in NZ. At first, she was shy about most things, 
and we took a while to get to know Sharon. E-camp was 
a real turning point. Sharon came alive during worship, 
connected with her small group leader, and really explored 
the meaning of the cross. Watching Sharon in the front 
row of E-camp, jumping for Jesus and celebrating her 
deepening faith, was such a blessing. Since then, we have 
seen her continue to mature in Christ, praying regularly 
for her family, her country, and the people around her. The 
depth of her heart, to see the lost saved, and the world 
healed is revealed in her prayers and for our ministry; this is 
what we are all about.

After nearly ten months in the role, I'm struck by just how blessed we are with 
the staff we have, and how blessed I am to work with such a spectacular group 
of super gifted people. The joy of my role as Generation Pastor is seeing my 
team thrive in their ministry. 

From the ten staff to the four key volunteer leaders of Encore and young adults, 
the stories of God's goodness and his love make what we do all the more 
gratifying and rewarding.

Here are some of our stories from 2019.

K I D S

What a GREAT YEAR it has been at Bethlehem Baptist Kids. 

In each  of our five teams (Nurture, Toddler, Preschool, Primary and Registration) 
this year, we have pursued peace, and this comes from sitting in God's presence. 
From the one day old babe to the 11-year-old child, we believe that their greatest 
learning will come when they are in an environment that is peaceful and one 
they feel safe. We want all who walk through our doors to feel that they belong! 
Bethlehem Baptist Kids is an environment where children can have fun and make 
friends as they connect with God and one another. Where praising God becomes 
their place of great joy. 

In the toddler room, we have added a TV for the purpose of bringing the children 
together for some bible stories and worship on Jelly Telly. With the help of 
the incredible youth leaders, we have found the children settle quickly. When 
asked before morning tea if anyone would like to say grace, one precious little 
20-month-old girl, clasps her hands and bows her head and says "thank you 
Jesus for food, Amen" And nods her head while confidently saying "food time". 

We have enjoyed seeing the pre-school kids growing in their sense of belonging 
in our space. They love being creative and spending time playing with their 
friends and leaders. We are encouraged by the way families are working on their 
memory verses at home, and the kids are often bursting to re-tell the story that 
they learned in the lesson when their parents collect them. A delightful 4-year-
old boy, after learning about Daniel and the lion's den, proudly reported to his 
mum, "Mummy, do you know that God sent a fairy to shut the tiger's mouth, so 
they didn't eat Jonah?". Sure he may have a couple of inaccuracies, but he knows 
where the miracle came from.

130
KIDS MINISTRY
VOLUNTEERS

70+
KIDS COMMITTED 

TO FAITH
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H I G H  S C H O O L  Y O U T H

At Bethlehem Baptist Youth, we have the vision to see a radical 
movement of youth who love and build their relationship with 
God above all else and unashamedly lead others towards 
Jesus. We kicked off the year with Easter Camp with one 
hundred and seventy-one in attendance! We heard story after 
story of our youth encountering God at Easter Camp. One of 
our favourite stories was from a young lady called Cleo who 
shared about how before camp she had little confidence in 
who she was praying to but after camp, felt like she has a deep 
connection with Jesus when she prays. 

Post camp, we have loved seeing our youth serve in all 
sorts of ways at BBC. We have youth leading worship and 
communicating the Gospel with their peers with such power 
and authenticity. Ten of our young people have heard the 
Gospel and responded by getting baptised – seven more are 
ready and waiting to take the plunge in December. Two of our 
year thirteens have made a choice to study at Pathways Bible 
College next year, and we can't wait to see them grow in their 
knowledge of scripture and apply what they learn at BBY. 

This is just a sneak peek at what's been happening at BBY, and 
all of this would not be possible without the love and support 
from our BBY volunteers and small group leaders. Thanks to 
all those forty-five plus people who make all this possible – we 
love and appreciate every one of you.

Y O U N G  A D U L T S

2019 has been a year of growth for our young adult's 
community as we welcomed in many who begun their 
education through the University of Waikato in Tauranga and 
stayed on in Tauranga post finishing high school. It has been 
great to see more young people having the option to remain in 
Tauranga during this season of their lives. 

This growth has created a community that is welcoming and 
willing to embrace all who enter our homes and life groups 
throughout the week. 

Longing for community and connection is something we all 
feel from time to time. So to see this growth and community 
happening with our young adults is fantastic to see and to be 
part of. 

Our young adults have embraced BBC, and their willingness 
to serve is evident as they help in kids church, music teams, 
Sunday night kitchen teams, events, production and youth 
group throughout the week and year as God reveals His heart 
to them.

S E N I O R S  -  E N C O R E

We started the year with 84 present, and we have had 
consistent numbers for most of the year, but the thrill has been 
to see people bringing their friends, and there is a number of 
unchurched people attending.

We have had a big range of speakers and also some fun 
afternoons, auctions, mid-winter Christmas, Spring luncheon, 
etc.

There is a great atmosphere as people chat and greet each 
other like long lost friends. We believe a sense of belonging is 
being established.

We have had a good team working with us which has made our 
job so much easier, and we are also grateful for the volunteers 
who have put their hand up when needed.

Next year as we spend time in the West Wing while the 
alterations are underway, we can only be positive as we wait for 
the new and improved premises.

When this is completed, we will start an outreach around the 
Care Centres and Community. 

2020 is shaping to be one of our best years yet and as we 
look forward to seeing what God has in store for and through 
these astounding ministries in the New Year. Thank you for 
partnering with us in making the dream a reality through 
investing your lives in all that we do as a team. 

FROM ALL OF US IN THE 
GENERATIONS TEAM,  AROHANUI!
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care

Erik Schilperoort
Care Pastor

Bethlehem Baptist Church Care has had a dynamic last year where we saw 
God at work in a variety of ways. The year from November 2018 to November 
2019 saw some key organisational changes at BBC where part way through the 
year some previous Church Care areas - such as Kai Maanga and Life Groups 
- were assigned to other staff members. This resulted in Church Care having 
a sharpened focus on people care where this report will reflect that. Two key 
words provided clarity and direction for us: manaakitanga (showing care for 
people via respect, generosity, and kindness) and kaitiakitanga (being good 
stewards of the people and relationships God brings to us). 

A L O N G S I D E R  T E A M

This ministry deploys caring BBC people who come alongside others in times of 
pain, pressure, or stress. During this last year Bev Fulton - our Alongsider Team 
Coordinator – did an outstanding job in developing and growing this team.  We 
ran the Alongsider Project which is for anyone - where training is provided in 
listening, empathy, and caring for the vulnerable. We then ran training for more 
than ten people who specifically wanted to join and serve in the Alongsider Team. 
Also, during the year Bev ran three team gatherings where these were a mixture of 
professional development and social/fun/team building.

P L A C E  O F  H O P E  C O U N S E L L I N G 

T E  W Ā H I  T Ū M A N A K O

After a nearly-two-year foundational process, we commenced in August last 
year where after six weeks of operation we rejoiced that Bay Trust granted us 
$10,000. Due to several factors, we had to pause operation in October 2018 and 
we then started 2019 with vision and passion to get our onsite Counselling Centre 
fully launched. By God’s grace, by the end of February we had three voluntary 
counsellors serving: Eric Hodgkinson, Jenny Hodgkinson, and Karen Schilperoort 
(a BTI student). Then a few months later we added Jenny Coleman (also a BTI 
student). During our first year of operation we saw our pay-what-you-can-afford 
centre serve some 73 clients – with our voluntary counsellors providing close to 
$40,000 worth of counselling to people who otherwise might not have afforded 
it. We are in the process of hiring a part-time Centre Manager and are looking to 
expand our services in the new year. 

For their leadership and many hours invested this last year we are hugely grateful 
to Rosemary Diprose, Reona Anderson, and Neil Thomas. 

C R I S I S  C A R E

An important part of Church Care is supporting those 
experiencing severe pressure with their health, marriage, or 
mental wellness. I partner with several caring professionals 
to provide such support and this year created a small team 
that can assist me with various crises. This can include 
helping terminally-ill people and their families. For example, 
this last year we lost people like George Murcott, Lorraine 
Brooke-Anderson, Chris Smart, Erica Trebilco, Bobby Jack-
Kino, and Robyn Chester - and Church Care was privileged 
to support them and their whanau during hugely challenging 
moments. 

M A R R I A G E  S U P P O R T

This year we supported marriages by twice running The 
Marriage Course (aka ‘Alpha Marriage’) where this was well 
attended and couples gave very positive feedback about it.  
Big ups to Ian & Jandy Wilson for your excellent leadership 
with the course. 

Church Care also helped a number of couples by referring 
them to professional counsellors. Next year we plan to run 
several marriage enrichment opportunities for BBCers so 
be sure to sign up for at least one of those.

A L P H A

Over two Alpha courses we had more than 100 people 
participating as guest or table hosts. God continues to use 
the Alpha Film Series (which is the ‘new’ Alpha) where we 
continue to see people come to faith in Jesus. It’s always a 
joy to see people being baptised at BBC and to hear Alpha 
mentioned in their story. 

This year we had a focus on improving our follow up with 
people who finish Alpha and want to carry on. We are 
grateful to Sam & Fleur Cahill who volunteered to lead our 
‘Foundations’ course which we ran after each of our Alpha 
courses this year. Our goal is to continue developing this 
course and helping new Christ followers get connected into 
life at BBC. 

Big ups to our Alpha Advisory Team of Riaan Kriek, 
Royce Pedersen, Sharon MacRury, Ben Devery, and Karen 
Schilperoort. 

D E D I C A T I O N S

It’s always a joy to talk and pray with parents about their 
desire to be godly parents who can model faith to their 
children.  This last year we dedicated and blessed more 
than twenty tamariki and mokopuna - along with their 
parents. Strong faith-filled families are an important part of 
the fabric of our Christ-centred BBC community. 

B A P T I S M S

What a huge joy to see close to 30 adults and youth being 
baptised this last year.  Don’t you just love our baptism 
services? It’s thrilling to see people take a bold stand for 
the Lord Jesus. This year Ben Devery and I developed an 
Exploring Baptism course and we took three groups through 
it. The course examines Scriptures about baptism, gives 
some very brief historical perspectives, and teaches basic 
Christian theology around salvation and baptism. Attendees 
are invited to seek God in prayer and reflection in the lead 
up to their baptism. If you’re reading this and haven’t yet 
been baptised, then email baptism@bethlehem.org.nz and 
we’ll get you into our next course. 

C H U R C H  C A R E  A D V I S O R Y 
T E A M

Last but certainly not least, I’m very grateful to a fantastic 
team of people who helped me in Church Care. These saints 
have been a huge support: Jill Skelton, Royce Pedersen, Jan 
Blackford, Paul Blackford, Donnelle Newson (who left our 
team mid-year), and Karen Schilperoort. 

And BIG THANKS to everyone in BBC who prayed for all of 
us involved in Church Care – we greatly value your prayers! 

Yours in Christ, Erik Schilperoort



cause and connection 

Michaela Vernall
Cause & Connection Pastor

With half the year away, I came back into this new team realizing that they were 
highly capable and passionate leaders, with God using each individual in their 
gifts beautifully. 

A lot of people have asked me about the new role and what Cause and 
Connection really means. Cause is all about initiatives and outreach both 
globally and locally. It is the missional arm of BBC. From Tallullah, the second 
hand clothing shop which is touching lives in a very personal and authentic way, 
to “Prolific” which is helping other churches throughout the country by giving 
any of our resources and experience away to help them become the best “them”. 

Connection is just as it says – we do our best to integrate new families into BBC, 
and then help them on a journey to where they can find their fit, whether it be 
through courses and “next steps” to life groups or just connecting with like-
minded people.

It has been a year where we are finding our feet with the new structure, which we 
believe will enable us to move the gospel forward in a greater way. And together 
as a team, with our passion and renewed excitement, we intend to do just that. 
Thank you to all those that have journeyed with us, from overseas short-term 
trips to hefting heavy boxes of groceries and food. Without you, we cannot be 
who we are at BBC. May God bless you mightily!

G L O B A L  I N I T I A T I V E S

The last year for global missions has been all about development and 
consolidation. A key focus has been that of developing a strategy for the care 
and support of our long term missionaries, with the goal of ensuring that we are 
providing the best possible care for those we already support as we look towards 
growth in the future. We have continued to send out short term teams to serve 
and are in the process of identifying and exploring some potential trips for the 
future. 

One highlight this year was the three day retreat held for our long term 
missionaries. This was a time of being able to connect with each other, to 
minister, bless and pray for each of them as we gathered together.

L O C A L  I N I T I A T I V E S

It is the role of this Local Initiatives ministry to create 
pathways in which you can take your passions out into the 
community that we love. We show our love by delivering 
prepared meals, grocery hampers, making breakfast for 
school kids, blessing people at Christmas and partnering 
with local schools, events and organisations to meet their 
needs. We are also looking to a new project to help the 
Bethlehem Hauora with a new building project. It has been 
BBC’s pleasure to spread the love of Jesus this year out 
into our Tauranga community with the support of you, our 
volunteers and local funders, ACORN Foundation, Tauranga 
City Council and Legacy Funerals.

N E X T  S T E P S

It has been wonderful to be part of the new Next Steps and 
Volunteers department, enabling new people to find their 
place at BBC. In 2019 we have noticed that the Discovering 
BBC Luncheons faded off a little, so we are working on a 
new initiative to help people who are new to the church to 
connect through personal invitations into homes of people 
already established at BBC. A lot of what Next Steps does 
is connect people with people, enabling them to find their fit 
within our large organisation so that they can feel at home. 
Connecting with a Life Group can often be vital at this time.  
My prayer is that everyone who enters into BBC will feel 
empowered to discover God and His purpose and plan for 
their life. 

T A L L U L L A H

This store has a wonderful relationship with regular clients 
and the team enjoy meeting new customers who shop in 
Tallulah for the first time. Their comments are so positive – 
usually saying "I can't believe the standard of presentation 
and friendly atmosphere. So glad I dropped in, Good parking 
too”  And with more competition now, the prices are still 
very competitive.

They have also donated clothing to those in need and 
continue to bless families by offering children's clothing for 
a gold coin donation only.

Thank you to all of BBC who pop in, either to shop or donate 
clothing – it is really appreciated, and very worthwhile as 
funds go to children and youth at risk in our community. The 
volunteers who work in the shop are fantastic!

500+
HAMPERS GIVEN 
OUT TO COMMUNITY

2000
MEALS PREPARED
BY VOLUNTEERS

40
GARMENTS PER DAY

4,937
GARMENTS SOLD IN 

LAST 6 MONTHS

25 
PEOPLE ON SHORT 

TERM MISSION TRIPS

13 
LONG TERM MISSIONARIES
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L I B R A R Y

Believe it or not, the library is a great place for connection 
especially for new people on a Sunday morning. Often the 
team are there greeting as new people often gravitate there 
as if feels like a safe place to be. Many hours of checking, 
categorizing, covering, label making and loading also involved!

L I F E  G R O U P S  &  S E R I O U S 
C O F F E E

Life Groups have had a fantastic time with most following 
the series on Sundays, through the booklets that are written 
by Craig. The feedback has been great as it leads to great 
discussions. We are also starting to build into some interest 
groups, creating new Chinese groups and community groups 
that are more about connection.  

Serious Coffee Women’s Ministry 2019 kicked off the year, 
full to the brim, with The Table series based on the book of 
Luke. We learned that Jesus used hospitality – the gathering 
around a table, where all are welcome, as a tool to enact grace, 
community and mission. It was an incredible time of seeing 
the heart of Jesus towards the broken and the marginalised. 
It was followed by a series called Authentic with our Church 
Care Pastor Erik Schilperoort who primed us ready to then do 
a series on the father heart of God - total game changer! We 
continue to see women, from all different churches throughout 
Tauranga, flourish as we minister, teach, disciple and celebrate 
the name of Jesus.

P R A Y E R

Prayer is an integral part of who we are at BBC. We believe in 
the power of prayer, and corporate and body ministry through 
prayer. We have numerous prayer groups specifically targeting 
certain areas. Sunday mornings prayer teams, intercessors, a 
number of specific ministry prayer groups, Wednesday morning 
prayer, prayer groups for missions, prayer services, and a 
prayer chain. We love the fact that prayer is growing at BBC!

P R O L I F I C

We love helping other churches, whether it be through sharing 
our musicians and preachers, giving them our graphics and 
videos, our brainstorming leadership and strategy ideas for 
them. Churches come visit us on site throughout the year to 
collaborate and learn from each other. We also send our people 
on site to other churches. Our Prolific initiate is all about 
growing the God’s Kingdom in all of New Zealand.

www.prolific.church

The Prolific website is a project in development, and we 
imagine it will be for some time as we figure out what works 
and what doesn’t. Currently, it is primarily focused on creative 
communication, with the aim to shift into all ministry areas as 
involvement grows. We want to create a shared space where 
everyone can contribute, receive, learn and grow. Currently, 
we are working on four parts of the site - Ministry Resources, 
Free Design and Production tools, subscription-based media 
packages, and a blog. 

51
LIFE GROUPS

5
AMAZING 

VOLUNTEERS

600+
BOOKS PROCESSED
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corporation
Our Corporation department is the backbone of ministry at BBC – aside from 
Jesus, that is. This team makes sure we are all running efficiently, staying on 
task, staying on budget, working in a good environment and with good tools, 
and help keep us fed and caffeinated.

I try to remind this team that what they are doing is ministry. They minister 
to staff and volunteers. They minister to anyone that walks onto our campus. 
And, they glorify God by being good stewards of all that He is providing to our 
church.

F R O N T  O F F I C E

Our front office managers and their volunteer crew ministered to hundreds of 
people this year, both on phone calls and in person. Along with that they found 
the time to update and communicate our emergency evacuation procedures 
and our lost & found procedures. They began work alongside me to create a 
new church policy & procedure manual as well as collate and reformat all our 
corporate forms. We also now have a great system for groups hiring our facility, 
both to reserve and plan for their events but to also give us feedback.

F I N A N C E

Going into this year, we made a big leap of faith by setting the budget about 18% 
above the prior year. That’s a big jump in one year, but we felt that we had a lot to 
accomplish and were motivated by what God was doing already. 

You’ll see the specific numbers in the finance section of this booklet, but it is 
amazing that while we didn’t achieve the 17% increase, we did see a significant 
increase, and we were able to keep our expenses within actual income. So, there 
is a lot to give God praise for, and a lot of thanks for your generosity. 

Not only did our finance team keep us on track financially this past year, they 
have been working on improving our reporting systems. That includes how we 
report budgets on a regular basis to our ministry leaders, how we report to other 
agencies, and how we report your giving at the end of each fiscal year.

Kyle Fleischmann
Executive Pastor

I T

Our tech staff did a lot this year to make sure each staff 
member’s computer was up to par. And, they worked to 
revise our server system to increase storage space and 
to make backups more reliable and efficient. They are 
working hard each and every day, and of course, we don’t 
realise it until something goes wrong (my laptop’s display 
just started to go bad two weeks ago and these guys had it 
repaired and shipped back within a week).

As we look to 2020, we are already mapping out our server 
and wiring plan for the new building spaces. We will also be 
creating a more comprehensive asset log so that we can 
plan better for future IT needs.

F A C I L I T I E S

I so appreciate our regular group of guys that come every 
week to help Campbell out around the facility. They keep 
our grounds looking great and really enjoy the extra 
projects. It was also fantastic to have 30+ people show 
up for our annual Worker Bee day on Labour Day weekend 
to give an extra hand in power washing, weeding, sorting 
and the like. That feedback from outside groups that I 
mentioned above shows how much people enjoy our facility 
and grounds – they look forward to returning to BBC for 
their events every year.

As we move into our building project next year, our Facilities 
team will be working on a comprehensive long-term 
maintenance plan for the entire campus. This will help keep 
our church looking great and running well for years to come.

C A F É

Our café space creates such a great environment for 
fellowship, and our café team provides excellent hospitality. 
The team has grown with more trained on the barista 
machines. Irene and her team bake such tasty pastries 
every week. Stay tuned as next year we prepare a ‘Pay It 
Forward’ program to allow people to bless others.

B U I L D I N G  P R O J E C T

We sat in amazement this year as 100% of the finances for 
stage 1 of our four-year building project came in! A part 
of this was a generous $150,000 grant from TECT, but the 
majority was from the commitment of our church family – 
equating to over $1.2 million in gifts and pledges.

As I write this, we are working through resource and 
building consent, but still have the goal of starting stage 
1 in February or March 2020; that is, a renovation of our 
café and office space. After that, we will begin the other 
stages – kid’s area and kitchen expansion, a new chapel, 
and an extension to our auditorium. My goal is to have this 
all completed by the end of 2023. But this is God’s will and 
timing, and He is good and faithful.

I’m so thankful for this Corporation team, both for staff 
and for the many servants in each area of this ministry. It’s 
such a pleasure to serve alongside all of you. You really do 
help make this one of the best places to work and serve in 
Tauranga.

4,200 
INCOMING CALLS 

THIS YEAR

34 
COMPUTERS IN USE

$36,000
CAFE SALES
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What a joy it is to report to you once 
again of another great year of God’s 
faithful and generous provision of 
people and finances with and through 
his family here at BBC.  You will have 
already read earlier in the Annual 
Report of all the fantastic ways that 
God is meeting the needs of both our 
Church family here and those in our 
near and further afield communities 
with his love.  A tremendous amount 
has been achieved through your 
giving.  All the finances you so 
kindly release provide fuel for the 
practical outworking’s of the vision 
God has collectively given us.  Thank 
you so much again and again for 
your prayerful listening to God and 
responding to his call to release your 
finances into the life and mission of 
BBC, your investment has an influence 
for eternity!

Here are a few financial highlights for 
the year based on the draft unaudited 
financials from the year ended 31 
October 2019:

• Our 2019 budget included an 
18% increase in general giving 
compared to the previous year’s 
actual giving to achieve the vision 
God had placed on our hearts.  
We made substantial progress in 
this as collectively we increased 
our general giving by 13% over the 
previous year’s actual giving.  

• Although general giving was 5% 
below budget total Income for the 
year was just 4% below budget 
due to extra income from building 
hire and interest receipts.

• The staff and volunteer teams 
continue to work carefully with 
the budget parameters set for 
ministry expenditure and overall 
actual expenses were 2% below 
budget. 

• We achieved an overall surplus 
(before depreciation and other 
Charities Services reporting 
adjustments) of $35,000.

• Our building fund received 
donations and interest earnings 
of $294,662.

• We received donations 
designated to Golden Sands 
Baptist Church of $78,000.

• Tallulah 2 achieved sales of 
$82,000 and our BBC Café had 
sales of $36,000.

• We had a significant year of 
investment in fixed assets with 
$103,000 being spent.  Our 
particular focus has been in 
renewing and replacing end-of-
life equipment in our auditorium 
and meeting our IT needs.

These are just a few of the financial 
highlights for BBC in 2019, so much 
more has been achieved through your 
generous giving.  Our proposed 2020 
budget is again another step of faith 
for us.  Our vision calls us to continue 
to invest in both discipleship of our 
Church family and to continue to 
reach out into our communities.  Our 
budget has been prayfully set with 
our BBC vision at the forefront of our 
hearts and minds.  Thank you for your 
continuing sacrificial commitment 
to support, serve and bless with your 
finances.

Blessings

Bernice Grant
Accountant

$25,000
DONATED TO 

GOAT PROJECT, INDIA

$292,000
DONATED TOWARDS 
THE BUILDING FUND

$80,000
SALES GENERATED BY

 TALLULAH 2

financial report

Bernice Grant
Accountant

Thank you to each person and household that 
demonstrates God’s grace through prayer, giftings, 
resources, finances and much more.

financials
pūtea
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Tallulah Two Quality Used Clothing Shop  2019 Actual 2018 Actual
121 Waihi Road, Tauranga  "Unaudited" "Audited"

Sales, Misc Income & Interest   81,726  80,469 

Less: Expenditure   51,685  48,815 

Trading Surplus   $30,041  $31,654 

   

Outreach Giving   $32,134  $24,155 

NOTES:  
Outreach Giving includes the following:   

1. 24/7 YouthWork in schools.

2. BBC Missionaries.

3. Steiger Wellington new initiative.

4. Cool Bananas; Live for More; Kai Maanga; Hauora.

5. Camp fees for Youth.

financial snap shot 2019

 Note	 2019	Draft	Actual	 2019	Budget	 Last	Yr	Actual
  "Unaudited"  "Audited"

General Giving Income   1,775,370   1,863,659  1,573,591 

Interest, Building Hireage & Sundry   25,834   20,000  43,896 

      

Total Income   $1,801,204  $1,883,659  $1,617,488 

      

Less: Expenditure      

Creative Arts   97,620   98,600   90,688 

Generations   28,548  36,160  14,197 

Corporation   158,738  152,550  145,925 

Cause   82,691  83,500  82,328 

Connection   28,250  26,300  28,010 

Care   8,185  10,000  8,421 

Staffing   1,362,177  1,396,549  1,169,782 

      

Total Expenditure   $1,766,210   $1,803,659  $1,539,350 

      

Surplus   $34,994  $80,000  $78,138 
(before Charities Services/XRB Tier 2 reporting)

   

Total Fixed Asset Purchases  $102,713  $56,000  
(From both general funds & the building account)      

      

Activity from the General Funds Bank Accounts      

Opening General Funds Bank Balances 1 Nov 2018   540,412     

      

Less:  Fixed Assets purchased   (89,786)    

Less: Net Cash Use for all other activities   (45,456)    

Overall Decrease in General Funds Bank Account   (135,242)    

      

Closing General Funds Bank Balances 31 October 2019  $405,170 

    

Of the General Funds Bank Accounts      

Funds tagged for specific purposes   149,335     

Funds available for general use   255,835     

   $405,170     

 	 2019	Draft	Actual	
  "Unaudited"     

 

Building Fund      

Opening Building Funds 1 Nov 2018   453,698     

      

Plus:   Specific Building Giving Income   278,481     

            Interest Earned   16,181     

   748,360     

Less:  Building Expenditure   (16,192)

    

Closing Building Funds 31 Oct 2019   $732,168     

      

Building Project Funding      

Funds held in bank accounts   732,168     

Future Pledges   472,215     

TECT Grant - Confirmed   150,000     

   $1,354,383     

      

Stage 1   1,252,819  100% target reached  

Stage 2   992,261  10% target reached  

Stage 3   393,761     

Stage 4   743,805 

    

TOTAL for all 4 Stages   $3,382,646     
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proposed budget - year ending 31 october 2020

 Note	 2020	Budget	 2019	Draft	Actuals
  "Proposed" "Unaudited"

Giving Income 1  2,044,595    1,775,370 

Interest & Building Hireage   18,000    25,834 

    

Total Income   $2,062,595    $1,801,204 

    

Less: Expenditure    

Creative Arts 2  115,870    97,620 

Generations 3  60,370    28,548 

Corporation   165,300    158,738 

Cause 3  114,250    82,691 

Connection   40,700    28,250 

Care   11,000    8,185 

Staffing 4  1,465,475    1,362,177 

    

Total Expenditure   $1,972,965    $1,766,210 

    

Operating Surplus / (Deficit) - Before Depreciation   $89,630    $34,994 

    

Fixed Asset Replacements & Additions   65,630   

Building Maintenance Provision   24,000   

    

Surplus	/	(Deficit)	-	Before	Depreciation	 5	 	$-			  

NOTES:  
1. Increase of 15% above actual 2019 giving.  

2.  Increases in printing for sermon series and technical 
equipment replacements.  

3.  Increases for Primary courses and Youth discipleship 
resources.  

4. Includes direct staffing costs including, for example, staff 
recruitment and training costs.  

5.  Cash reserves will be used to fund deficit if required.  
 

NOTES:  
1. Giving was 5% below budget but there was a generous 

increase of 13% actual giving compared to last year 
(excludes specified & designated giving).   
     

2. Generations underspent by $8k mainly due to significant 
support by the congregation towards Easter Camps plus 
ICONZ units combined generated surpluses.  Both the 
ICONZ surpluses and Easter Camp savings have been 
carried forward to be used in 2020.    
    

3. Corporation costs were $6K above budget.  Main variance 
minor office equipment for new staff, rising insurance costs 
and rubbish removal for property maintenance working 
bees.      
  

4. Tallulah contribution towards 24/7 payroll costs plus various 
staff vacancies throughout the year resulting in overall 
underspend of $34K on staffing costs.   
     

5. Expenditure 2% below budget.    
    

6. BBC's audited 2019 Financial Statements will be available on 
the Charities Services website from May 2020.  
      

financial performance year ended  31 october 2019

 Note	 2019	Draft	Actual	 2019	Budget	 Last	Yr	Actual
  "Unaudited"  "Audited"

General Giving Income 1  1,775,370   1,863,659  1,573,591 

Interest, Building Hireage & Sundry   25,834   20,000  43,896 

      

Total Income   $1,801,204  $1,883,659  $1,617,488 

      

Less: Expenditure      

Creative Arts   97,620   98,600   90,688 

Generations 2  28,548  36,160  14,197 

Corporation 3  158,738  152,550  145,925 

Cause   82,691  83,500  82,328 

Connection   28,250  26,300  28,010 

Care   8,185  10,000  8,421 

Staffing 4  1,362,177  1,396,549  1,169,782 

      

Total Expenditure 5  $1,766,210   $1,803,659  $1,539,350 

      

Surplus   $34,994  $80,000  $78,138 
(before Charities Services/XRB Tier 2 reporting)      

Reconciliation to Tier 2 Reporting:      

Add: Income items      

Specified Giving   100    10,353 

Designated Giving   122,972   131,517 

Golden Sands Church Plant Income   77,586    151,356 

      

Deduct: Expenditure items      

Depreciation & Gain on Disposal   (191,351)   (170,831)

Designated Giving   (119,531)   (86,721)

Golden Sands Church Plant Expenditure   (114,660)   (112,438)

      

Total Comprehensive Revenue & Expenditure   $(189,891)   $1,374    
   

  Annual Report for the year 2019 1313



financial position 31 october 2019

 Note 2019 Actual  2018 Actual
  "Unaudited"  "Audited"

Current Assets

General Funds Bank Accounts   $405,170    $540,412 

Tallulah Two Bank Account   $36,129    $36,170 

Building Fund Bank Accounts 1  $721,752    $453,698 

Other Current Assets & Accruals 2  $75,392    $33,873 

   $1,238,443    $1,064,153 

    

Fixed Assets    

Land, Buildings, & Equipment (at cost less depn) 3  $4,218,387    $4,307,025 

    

Total Assets   $5,456,830  (A)  $5,371,178 

    

Less:    

Current Liabilities    

Accruals & Provisions 4  $199,063    $213,216 

    

Total Current Liabilities   $199,063  (B)  $213,216 

    

= Net Assets (A) - (B)   $5,257,767    $5,157,962 

    

Represented by:    

Tagged Funds 5  $913,029    $640,842 

General Accumulated Funds   $4,344,738    $4,517,120 

    

Total Accumulated Funds (Equity)   $5,257,767    $5,157,962 

NOTES:  
1. Building Fund Reserve mainly invested with Christian Savings.    

2. Main items are accounts receivable $39K, ANBC 2019 Prepaid $20K and GST refund due $8K.    

3. Main assets purchased during the year included computers and new backup server $20K; Musical instruments $5K;   
AV/Tech gear $50K; Foyer Desk $5K; Signage $13K.    

4. Includes grants waiting to be used ($13K) and provison for staff holiday pay, payroll due, PAYE, sundry creditors    
accounts payable.    

5. These are funds held for specific purposes, including the Building Fund Reserves, and are committed to pay out in the future.

election profiles
ADAM YATES 
ELDERSHIP

Christian History

I have been a Christian for over 30 years and have been 
attending Bethlehem Baptist since 1996.  I love being 
involved in church life and always looking for ways to be of 
service.  I have been an Elder at BBC since 2001 and was 
previously on the Church Board as a Deacon.

Bethlehem Baptist Involvement

Being an Elder of BBC is a privilege for which I give 
thanks to God.  I take great delight in the way in which 
God has entrusted us with the number of people coming 
for fellowship, teaching and living out their calling in a 
community of faith.  I, alongside the other Elders, recognize 
that with this blessing is an enormous responsibility to be 
found continually worthy of being His servant and steward.

Family

My wife, Liz, and I have 3 adult girls, Vanessa, Olivia and 
Samantha who all live away from Tauranga, but have been 
part of BBC during their childhoods.

Employment

I am a Chartered Accountant by training and run my own 
company developing retirement villages.  

DAVE ANDREW 
ELDERSHIP
 

Christian History

I was born and raised in Argentina where I grew up in a 
Christian home.  My parents were Pastors of a Church at 
the time and I was blessed to have been brought up in an 
environment where living in faith was a daily occurrence for 
our family.  I remember as a child that I understood I needed 
to be saved and I was led to the Lord by my sisters.  I have 
been extremely blessed by God in that He has allowed me 
to walk in His footsteps throughout my whole life without 
too many pitfalls.

 

Bethlehem Baptist Involvement

I have been at BBC since 2010 and have been involved with 
Men’s Ministry working with others to create events and 
seminars, but lately over the last six years as an elder.  I also 
sit on the BOP Baptist Association where I represent BBC.

 

Family

When it comes to my wife God was very kind to me!  I am 
married to the most incredible woman in the world and I 
give thanks to God for her every day.  We are both from 
Argentina and our Latin culture is a big part of how we view 
family and hospitality, so our friends and extended family 
are very important to us.  We are blessed with two children:  
Katie (16) and Tomas (13).

 

Employment History

Most of my career I have worked in marketing with 
multinational companies overseas, mainly in Latin America 
and the USA.  Since we have been in New Zealand I have 
started to gain more experience in governance, with roles 
on various boards and participating in courses through the 
Institute of Directors.  Currently I am the CEO of Platinum 
Homes.
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elders report

The last couple of years have been 
full of discussion and decisions. The 
two main areas have been regarding 
staffing and the land on SH2.  This 
year we’ve enjoyed sitting in the peace 
that has come after we have made 
those decisions and have felt that God 
has been so gracious in his leading 
during the process.

This is Craig’s first year back full time 
in seven years after leading the NZ 
Baptist Union.  As I said in last year’s 
report it was wonderful to be part of 
his farewell from the Baptist Union at 
the Baptist Hui.  His Godly influence 
and care over the Baptist churches 
of NZ, during a relatively turbulent 
time for the Christian Faith in NZ, was 
wonderful to see. He was certainly 
placed there “for such a time as this”.  
He has left a legacy.  However I’ll not 
lie, it’s really great to have him back 
full time.  He is really enjoying working 
with our new senior staff and is 
thankful for their support and care. 

Craig enjoyed a few weeks off in the 
second half of the year walking the 
Camino with his daughter Brittany 
– for the third time.  This is a time 
of scaling things back for Craig – 
enjoying “just being” and letting the 
simple reality of God’s love be the 
thought that walks the Camino with 
him.

We’ve had Kyle Fleischmann and his 
lovely wife Kalisha and son Kadyn with 
us for a year.  The interview process 
started in March 2018 with Kyle and 
Kalisha coming out for a visit in April 
of that year to see if they felt this was 

where God was leading.  They had to 
wait a few months for their Visa’s to 
be approved But in November 2018 
they joined our church family. We’re 
so grateful that they came.  Kyle has 
stepped into his role as Executive 
Pastor easily and has led the staff 
with humility and gentleness bringing 
wisdom and experience with him that 
we have been blessed by.

Rob and his precious family, wife Deb, 
daughters Gabbi and Lilly and son 
Micah joined us this year from West 
Auckland.  Rob was pastoring a church 
out West and has enjoyed the change 
from sole charge to large team.  Rob is 
fun loving and laid back and we have 
really enjoyed what this has brought 
to BBC.  He has been serving on the 
Baptist Union Assembly Council for 
five years alongside Craig but has now 
resigned that role and is appreciating 
not having to return to Auckland 
as often as he has been.  We have 
appreciated everything that Rob has 
brought that has enhanced our ability 
to speak into people’s lives across the 
generations at BBC

Church life.

This year our number of Lifegroups 
have grown again.  It’s amazing to see 
because our Lifegroups are absolutely 
vital in a church as large as ours.  One 
of the common challenges that people 
face in a large church is the “it’s too 
big to get to know anyone” challenge.  
With small groups the large becomes 
small, the unknown becomes known 
and the stranger becomes a friend. 

The life group material that is put 
together specifically for our small 
groups by Craig and Monica and 
always follows what we are doing in 
church.  If you’re not part of a group I 
encourage you to join or lead one.

Our Children, Youth and Young Adults 
ministries are flourishing with amazing 
staff and volunteers spending many 
precious hours working in these areas.  
So often we will either never see the 
fruit of these labours or it will be years 
before we do. When we sow into the 
next generation we’re sowing God’s 
love into a life beyond our own.

Property.

The decisions around the SH2 
property resulted in handing this back 
to the Trust that initially gave it to 
us with the expectation that we will 
provide wrap around services to what 
they choose to put on the land.  We will 
work with them to continue caring for 
our community at grass roots level.

This then re-opened the discussions 
around building at our Bethlehem 
Road property.  We are so incredibly 
grateful for the generosity of our BBC 
family – we now have the finances to 
start the extensions and renovations 
in early 2020.  “Give, and it will be 
given to you. A good measure, pressed 
down, shaken together and running 
over, will be poured into your lap. For 
with the measure you use, it will be 
measured to you."  Luke 6:38

The reworking of the BBC constitution 
was considered important at this time 
given the size of our church and the 
need to ensure we have governance 
ability reflecting that.  We’ve received 
lots of helpful feedback from the 
church members during this process. 
Thanks to the team who did such a 
diligent job of this rewrite. 

In recent months the sport of sailing 
has served the elders as an illustration 
for church life. The experience of 
sailing is both exhilarating, breath-
taking, frightening and  amazing all at 
once. Like sailing, life sends us storms 
and we ‘batten down the hatches’. 
Sometimes we ‘sit in the doldrums’- 
not moving anywhere, sometimes 
everything is ‘ship-shape’ all going well 
and to plan.

Whatever sea you find your boat in, 
rest assured that God is always at the 
rudder – he will direct and lead.  We 
feel that in 2019 we have hoisted sail 
and set course.  There is momentum 
as we sail with anticipation into what 
God has in store for us in 2020.

Lynaire Goold
On Behalf of the Elders.

Lynaire Goold
Elder
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Half Yearly Meeting 16th June 2019

Chairman:  Dave Andrew

Minutes:  Fay Edgecombe

Opening & Prayer:   Dave Andrew welcomed everyone to the 
meeting thanking them for coming and said 
this was an exciting day for BBC.

Quorum Count 
Affirmation:   Bernice Grant confirmed that the quorum of 

members had been reached.

Approval of Minutes:   Dave Andrew moved seconded Ray Willis that 
the minutes of the AGM 9th December 2018 
are a true and correct record.  
   

Carried

Financial Report: Bernice Grant presented her report with slides. 

Bernice thanked everyone for taking the time to be at the meeting, 
commenting we are blessed as a church for our finances and 
thanking everyone for releasing their giving.

Income: Year to Date Income is slightly under budget at 2% which is 
good due to the budget for this year being up 17% on the previous 
year’s budget. Historically November to April have been above budget 
but from May – October this will dip. Rental for the premises income 
and interest are both up.

Designated Giving which is for specific projects is recorded 
separately and $75,000 has been given this year to date. The largest 
amounts have been given to Easter Camps $13,000, India Goat 
project $10,000 and Steiger $12,000.  Total income for the 6 month 
period to 30th April was $914,000.

Expenses: The expenses have been aligned with the structure of the 
church. Handout of the structure were given out at. Total expenses 
are underspent. Some of this is in the staffing area. Generations have 
a carry forward for the Easter Camps for next year and ICONZ

$51,000 of the $56,000 budget has been spent on IT/AV replacement.

Tallulah Two is trading well and income is up 33% than anticipated 
under the management of Janice Marsters and Debbie Ackland. 
Proceeds are going to the 24/7 Youthwork Trust with Brian Kirby 
working in Otumoetai Intermediate.

Golden Sands Baptist Church $37,000 net transfer cost. $54,000 has 
been given from BBC. GCBC is now being established as their own 
entity. BBC has held the giving for receipting purposes and also paid 
their accounts up until now.

Building – Fund balance is $507,000. 

Financial Position Schedule - $1.085M in bank accounts with net 
assets $673, 000 tagged.

Bernice thank ed everyone very much for their giving into the life of 
BBC.

Questions: None

Moved Bernice Grant seconded Dave Jackson THAT the Financial 
Report be accepted.  

Carried

Senior Pastor Report: Craig Vernall thanked Bernice Grant and 
her team and noted Bernice’s heart for mission. Dave Andrew also 
thanked Bernice and the church for their contributions

Craig presented the ‘Let’s Talk Church’ brochure explaining the 
reason we are here is to seek and save the lost for Jesus.

The last 6 months have seen a significant change and Craig is 
enjoying being back at BBC on a full-time basis. Kyle Fleischman and 
Rob Stacey have joined the staff and are settling in well. 

Kyle’s job is making sure that the staff are keeping focused in their 
roles. Churches need to structure themselves into health. A slide of 
the staff organisational structure was shown on the screen.

Kyle has done an outstanding job of doing this with the staff and we 
should celebrate that this has been achieved. Kyle is a precious gift 
to us.

Rob Stacey is picking up his Generations role well. Thank you, Rob.

Golden Sands Update – Craig invited Colin Gruetzmacher to share 
about GSBC. Things are going well and a birthday party celebrated 
the first year. It has been a crazy roller coaster of highs and lows. 
There have been lots of different people through the doors, with 
many people shifting to Papamoa from Christchurch, Auckland and 
Hamilton. There has been a membership push. 120 people most 
Sundays and GSBC will be shifting to a new building (the old Habitat 
for Humanity warehouse) in July. The rent will be $15,000 cheaper 
and it is twice the size. They are working on building up the donors 
which at present is $500 per week short of the target. Please pray 
about that. GSBC are also praying about how to reach the established 
Papamoa community. The preaching has been a series on Revelation.

Colin thanked BBC for their sacrificial giving.

Craig Vernall thanked Colin and congratulated him on what is 
happening and asked if there were any questions. There were none. 

Craig explained that GSBC would be constituted as a Baptist Church 
at the Hui in November.

Moved Craig Vernall seconded Ash Stubbing THAT Colin’s report be 
accepted.        

Carried

Dave Andrew asked for a couple of people to pray for the BBC staff. 
Dave Jackson and Brian Pollard did this.

Executive Pastor Report: Kyle Fleischmann thanked everyone for 
their welcome to BBC and to the staff.

A Constitution rewrite is happening and things need real clarity. 
Kyle outlined the things that he is working on. One of these things 
is the approval to borrow money. Everything will be made clear to 
the congregation and there will be forums in September/October to 
achieve this.

Building Project – With the Highway 2 project not going ahead a 
building project for the present property will be happening instead 
with the plans similar to what had been explored earlier.

4 stages are being proposed. 

Slides were shown to illustrate the proposal as well as funding 
suggestions.

Stage 1 – Café and office space. Kyle explained that the Café is a 
great fellowship space during the week but is too full on Sundays 
so it is planned to extend the southern and eastern sides which will 
give a 3rd servery and increase the entry and exits.

Office space is inadequate and affected by summer and winter 
temperature extremes. By taking out walls and having a folding wall 
that could be opened on Sundays this can be alleviated.

Stage 2 – Kids and kitchen includes a new Nurture room and in the 
kitchen more benches, service areas and storage space.

Stage 3 – Chapel will connect to the Café on the South wall. It will 
seat approx. 100 people and will use the existing portico. It would 
be used for BBC and the community.

Stage 4 – Auditorium. The auditorium can be extended toward 
the northern property line. This would allow for more seat and the 
re-configuration of the stage. This also a community asset and 
resource.

Cost

Stage 1  $ 1,252,819

Stage 2   $ 992,261

Stage 3  $ 393,761

Stage 4  $ 743,805

Total $ 3,382,646

Funding - Building account $   507,000. Thank you to those who 
have continued to give to the Building Fund.              

Estimated grants                    $1,500,000 

Giving/Pledges                       $1,380,000

   $3,383,000

This equates to a bit more than one large coffee or hot chocolate a 
week or $30 per month from each of us.

Quite achievable.

A slide of the Pledgeometer was shown with 15% already in the 
bank and the four stages clearly with marked with $ values. $1.25M 
in the kitty will initiate the process.

Stages 3 and 4 could be swapped in necessary.

A bridging loan from Christian Savings could be obtained.

Kyle asked for partnership in prayer for the building proposals. 
Ideas welcome. Pledge cards are available and will be and 
collected over the next few weeks.

Email address is build@bethlehem.org.nz for any questions, ideas 
etc.

Anyone who is already giving to the Building Fund is asked to fill out 
a new card please.

Questions: None

A huge thanks goes to the Building team who were asked to stand.

Resolution: Dave Andrew read the following resolution for the 
Building Project Stage 1 twice

Moved Dave Andrew/ Susan Nightingale THAT the building project 
Stage One is approved and the Elders and Executive are authorised 
to

1. Fundraise as required for the proposed building project. 

2. Sign any relevant documents (including loan agreements) for 
the purposes of funding the project.

       
            Carried

It is important to plan and be responsible.

Senior Pastor Update: Craig Vernall gave his pastoral update 
saying he had been at grandson James’s first birthday this 
weekend. 

His work as head of the Baptist Union concluded in November and 
as he was given a generous gift from the Baptist Union, is going to 
walk the Camino again with daughter Brittany in mid-September. 

It is a catch your breath year and he is really enjoying life.

Craig is loving being back full-time at BBC, loving the staff team, 
the Elders and the teams.

He is very grateful for what everyone is doing in the life of BBC 
including the volunteers and small groups 

Michaela has been on leave this year but is starting back at work on 
Monday. 

Dave Andrew closed the meeting in prayer and thank everyone 
very much for coming.

minutes from the last meeting
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One of the tensions that exist within 
church life is the balance between 
pursuing the mission to those who 
don’t know Jesus and the need to 
provide ongoing discipleship for those 
who already do. Each year I look back 
and ask myself which one of these 
two dynamics have had the most 
attention. Not that this is a trade-off 
between one or the other. 

Discipleship is ensuring that we all 
have the opportunity to grow in our 
faith. Becoming more like Christ 
through fellowship, the scriptures, 
worship and mission. There’s no one 
thing that outdoes the other but all 
exist for and within each other to 
allow us to be the church. So, my hope 
is that you’ll find within the vision and 
budget of the church our desire to 
grow in both of these areas of mission 
and discipleship.

This year ahead should see us raising 
the temperature of the church in 
the areas of mission and outreach. 
We need to be praying into finding 
God’s leadership and direction in 
evangelism. 

We’re also continuing to provide 
study material to go with the Sunday 
message. This continues to grow in 
effectiveness. 

Our staffing budget has had a few 
tweaks to meet the needs of our 
growing kids, youth and young adult’s 
ministry.

The building project will swiftly 
bring order to the chaos of our 
administration needs and enhance 
our cafe ministry.

Golden Sands Baptist has flown the 
nest. So, what’s next for our church 
planting aspirations?

We live in rapidly changing times. 
So many changes are in the process 
of being made to what followers of 
Jesus believe to have been positive 
traditional values. It’s easy to fear 
the future.  But our God is still 
overseeing our world and is engaged 
with our community at every level. 
Our responsibility is to allow our 
families, neighbours and friends to 
“taste and see that the Lord is good”. 
The good news about Jesus hasn’t 
changed. The Holy Spirit is still 
working powerfully in our midst and 
still changes lives in all arenas. So, 
let’s continue to be engaged with what 
God is doing.

There are always so many people to 
thank at the end of the year. The level 
of volunteerism within the church 
always humbles me. With the range 
of activities we participate in, the 
life of the church has many unique 
opportunities to serve. Thanks for 
the service you give God as you serve 
others. It’s always a pleasure to serve.

Staff movement has been very settled 
this year. However, we say farewell to 
our senior youth pastor Ben Devery 
who will head away to Laidlaw Bible 
College to study for further ministry.

This time last year I’d just finished as 
the National Leader for the Baptist 
Union. There were a number of 
priorities that I aimed for. Firstly, 
my wife Michaela needed a break 
to offset the extra pressure she 
absorbed over the previous years. So, 
Michaela took 6 months leave without 
pay to ensure she had the time she 
needed to rest. 

Secondly, we employed Kyle 
Fleischmann and Rob Stacey into 
senior pastoral roles and I wanted 
them to land as well as possible into 

the BBC culture and vision. I’m very 
grateful for how well these men and 
their families have taken up their 
roles. 

Thirdly, we needed to restart the 
church building extension and 
renovation project. So, I’m grateful 
again that this should be kicking off 
early in the New Year. 

Having these priorities in place 
I was able to burn off a lot of my 
outstanding annual leave. So, the 
Camino has become a good friend 
over the years to help me get my 
strength back in all areas of my life. 
I’m very grateful to God for how the 
church has allowed me to graft back 
into the church after seven years of 
part time service. I’m loving being 
back and fully integrated in the life 
and mission of BBC.

A huge thanks to the elders for their 
wise and prayerful service. Thanks to 
the staff team who always give their 
best and to everyone who carries the 
life and ministry of Jesus to others. 
To my family who are always serving 
this great cause of Christ, I appreciate 
your love and support.

I look forward to another great year as 
a disciple of Jesus.

Love and blessings to everyone,

Craig Vernall
Senior Pastor

Craig Vernall
Senior Pastor

pastors report

Our vision and values reflect a moment in the time of 
our church life where God is calling us to reach out in 
a number of new or refreshed ways.

let’s talk
church
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beyond 2019
A L L  H A N D S  O N  D E C K
The Bible makes it clear that we are all an important part of the 
‘body’, or the church as a whole. We are all different ‘organs’ 
of the ‘body’, and each has gifts and passions that God has 
specifically given us to allow the entire church to function well.

Without each person that God brings to the church stepping 
up to partner and serve, we aren’t as good as we could be – we 
can’t function and serve to our potential. Each person needs to 
discover their God given gifts and passions.

We want us all to be planted deeply within our church life. 
Not only growing and serving, but together shouldering the 
financial responsibilities that we share as part of this thriving 
body. Generosity towards God’s church and mission has been 
his way of ensuring that we partner at every level with all that’s 
happening.

R E S O U R C I N G  A N D  P L A N T I N G 
C H U R C H E S

BBC desires to be a church that willingly shares its knowledge 
and resources with other churches. They being churches of 
any size and shape located throughout New Zealand. God’s 
called BBC to be a place of generosity and resourcing for other 
churches and ministries. So we want to explore more of how this 
can happen. We already host church leadership mentoring, share 
sermon series, graphics, and musicians. Yet there is so much 
more that we could share: best practices for each ministry, local 
and global outreach ideas, service production, communication 
knowledge, administrative procedures and documentation etc.

We already invite churches to visit BBC during the year to meet 
with staff and to learn. We want this to be a natural, ongoing 
practice with 3-4 churches a year coming to BBC. We want to be 
assisting dozens of churches on an annual basis in spiritual and 
practical ways.

BBC has always had a heart and mission to plant new churches. 
New churches for any community have been shown to be the 
number one way to reach those that don’t know Jesus.

Moving forward, we desire to be more intentional and be 
regularly planning for the next church plant. We foresee planting 
1 church every 3 years.

G R O W T H  O F  O U R  P E O P L E  A S 
D I S C I P L E S  A N D  L E A D E R S

Jesus disciples grew in stature to become leaders for Jesus. Our 
goal is to help each other become people of influence within our 
own community or work setting. Jesus asked us to put our “light 
upon a hill” where it can been seen by all. So we have some goals 
that we expect will help this happen.

BBC aspires to help facilitate this growth in discipleship and 
leadership by creating very clear “Next Steps” pathways. 
Pathways that include groups to help each of us become more 
influential in our faith and practice.

We want to see those who are “new to faith” become passionate 
“disciples of Christ”, and those “new to church” growing into 
thriving and effective volunteers and leaders.

E X P A N D I N G / R E N O V A T I N G 
O U R  B U I L D I N G  F O R  T H E 
C O M M U N I T Y

What God has provided for us in property and a building is 
amazing. It enables us to join together as a large body each 
weekend in worship, with our mid week ministries filling the 
buildings to capacity many times. Our facilities also allow us 
to be a great resource to many community organisations in 
the course of each week. However, we can all see and feel the 
need to expand and refresh our buildings to be an even greater 
resource.

Over the next 3-4 years, we have plans to expand and refresh the 
following: Café & Office spaces, Kids & Kitchen spaces, building 
a new Chapel, and expansion of our Auditorium.

This will require prayer and sacrifice from all of us. But we know 
that God loves it when His people seek Him about all things, and 
we can be excited for what He has for our future.

B E S T  P L A C E  T O  W O R K  & 
S E R V E  I N  T A U R A N G A

We want our staff and volunteers knowing that BBC is a great 
place to work, with people sharing how “it’s a real pleasure to 
serve God at BBC”. Not just because this is seen as the right 
thing to say about God’s church, but that everyone truly feels in 
their hearts and minds that this is a great place to live, work and 
serve.

We desire to see people thriving in their callings from God and 
passionate about serving with the gifts that they have been 
given.

E X P A N D I N G  O U R  C O M M U N I T Y 
O U T R E A C H  &  I N F L U E N C E

Over years our church has expanded our outreach initiatives 
and have created a positive influence and reputation within the 
community. We’ve become a church that’s fully engaged within 
its neighbourhood. What a privilege this is and a responsibility 
all at the same time. The call of God upon his church is to make 
Jesus known wherever we are found.

BBC already has initiatives in place both in our community and 
around the world. To get an overview of the ways we are reaching 
a wide range of people in the community head to our website - 
bethlehem.org.nz/initiatives

This is what a healthy church body looks like, just as the Bible 
describes. Many intricate parts working together to be more 
affective than anything we can do on our own. A healthy church 
is an amazing representation of Jesus, grafted together and 
empowered by the Holy Spirit to change the world we live in. 
Everyone belongs and everyone has a part to play.

Yet we’re not limited by what we already do, because God’s Spirit 
is always leading us to partner in fresh ways with where He’s at 
work.

We desire to see our partnerships deepen with more of our 
church body actively serving and new initiatives developed in our 
local community.



contact us
P | 07 576 2344

E | bbc@bethlehem.org.nz
A | 90 Bethlehem Rd, Bethlehem, Tauranga

www.bethlehem.org.nz
Follow us on bethbapchurch


