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As we continue in this series, we’ve seen how Jesus has been teaching His disciples about what the Kingdom of God
is like and how it works. In the last couple of weeks, Jesus has ramped up the intensity of His teaching through the
parables that He tells.
In order to understand why Jesus tells the parable in Matthew 20, we need to back up to the previous chapter for
context of when this parable was told.

READ MATTHEW 19:6-30.
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Someone came to Jesus with this question: “Teacher, what good deed must I do to have eternal life?”

“Why ask me about what is good?” Jesus replied. “There is only One who is good. But to answer your question—if you
want to receive eternal life, keep the commandments.”
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“Which ones?” the man asked.

And Jesus replied: “‘You must not murder. You must not commit adultery. You must not steal. You must not testify
falsely. 19 Honor your father and mother. Love your neighbor as yourself.’”
20

“I’ve obeyed all these commandments,” the young man replied. “What else must I do?”

Jesus told him, “If you want to be perfect, go and sell all your possessions and give the money to the poor, and you will
have treasure in heaven. Then come, follow me.”
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22

But when the young man heard this, he went away sad, for he had many possessions.
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Then Jesus said to his disciples, “I tell you the truth, it is very hard for a rich person to enter the Kingdom of Heaven.

I’ll say it again—it is easier for a camel to go through the eye of a needle than for a rich person to enter the Kingdom of
God!”
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The disciples were astounded. “Then who in the world can be saved?” they asked.

26

Jesus looked at them intently and said, “Humanly speaking, it is impossible. But with God everything is possible.”

27

Then Peter said to him, “We’ve given up everything to follow you. What will we get?”

Jesus replied, “I assure you that when the world is made new and the Son of Man sits upon his glorious throne, you
who have been my followers will also sit on twelve thrones, judging the twelve tribes of Israel. 29 And everyone who has
given up houses or brothers or sisters or father or mother or children or property, for my sake, will receive a hundred
times as much in return and will inherit eternal life. 30 But many who are the greatest now will be least important then,
and those who seem least important now will be the greatest then.
28

Q. How does the rich young man assess his success rate with obeying the commandments?
Q. What two things does Jesus direct the rich young man to do?
Q. How does the young man react to Jesus’ direction? Why do you think he reacts this way?
Q. How do the disciples react to the idea that it’s difficult for the wealthy to enter the kingdom of heaven? Why do
you think they react this way?
Q. Like the rich young man, we all have a possession or identity that can define us at the expense of our spiritual
health. What treasured possession or idea of yourself do you cling to in an unhealthy way, even as a child of God?
What wrong belief or fear keeps you from turning it loose?
Jesus’ interaction with the rich young man and His teaching about wealth prompt a question from Peter: “We’ve given
up everything to follow you. What will we get?”
Q. How does Jesus answer him?
At the end of this chapter Jesus says this interesting statement in what The Message version calls: The Great
Reversal: 30 “But many who are first will be last, and many who are last will be first.”
We will see him repeat that sentence again…but what we see here is that Jesus issues a warning to the disciples.
You see, we could read that last sentence and think that Jesus is talking about the rich young man… who seems first
in society’s eyes but will end up last. And the disciples, who are just fisherman and tax collectors and zealots and
considered last in society’s eyes, will be first in God’s kingdom.
We could read it like that…but that’s not what Jesus is talking about. We know that because of the parable we are
about to read in Chapter 20. Jesus is trying to correct a wrong way of thinking about the kingdom of God and how it
works. He is trying to get His disciple’s to understand what it means and what it looks like to be His follower in His
Kingdom.

READ MATTHEW 20:1-16.
“For the Kingdom of Heaven is like the landowner who went out early one morning to hire workers for his vineyard. 2 He
agreed to pay the normal daily wage and sent them out to work.
“At nine o’clock in the morning he was passing through the marketplace and saw some people standing around doing
nothing. 4 So he hired them, telling them he would pay them whatever was right at the end of the day. 5 So they went to
work in the vineyard. At noon and again at three o’clock he did the same thing.
3

“At five o’clock that afternoon he was in town again and saw some more people standing around. He asked them, ‘Why
haven’t you been working today?’
6

7

“They replied, ‘Because no one hired us.’

“The landowner told them, ‘Then go out and join the others in my vineyard.’
“That evening he told the foreman to call the workers in and pay them, beginning with the last workers first. 9 When
those hired at five o’clock were paid, each received a full day’s wage. 10 When those hired first came to get their pay, they
assumed they would receive more. But they, too, were paid a day’s wage. 11 When they received their pay, they protested
to the owner, 12 ‘Those people worked only one hour, and yet you’ve paid them just as much as you paid us who worked
all day in the scorching heat.’
8

“He answered one of them, ‘Friend, I haven’t been unfair! Didn’t you agree to work all day for the usual wage? 14 Take
your money and go. I wanted to pay this last worker the same as you. 15 Is it against the law for me to do what I want
with my money? Should you be jealous because I am kind to others?’ 16 “So those who are last now will be first then, and
those who are first will be last.”
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Q. Who do you relate to most in this parable? Why is that?
Q. What does the parable show us about His kingdom?
Jesus invites us to see the world and his Father differently. We value fairness. But grace is better than fair.
Q. The disciples expect Jesus—and the kingdom of heaven—to work in ways that match their personal expectations
of fairness. Describe a time you have wanted to accuse God of not dealing fairly with you.
The workers who worked for a full day resented being paid the same as the those who only worked for an hour. Their
resentment led to comparing, which led to complaining and grumbling. Even though they had agreed to be paid a
denarius for a full day’s work, it lost its value in their eyes when they compared it to the others.
Q. Can you share a time when you compared an aspect of your life with someone else’s? How did it make you feel?
Q. In what ways are we, in the day and age we live, more vulnerable than ever to fall into the comparison trap?
Q. Be honest, have you ever felt like God owed you something? “I’ve been good, God. So now can you…”
Q. How does this parable reshape our perspective of what we receive fairly from God?
Q. Have you had a more difficult time giving grace, receiving grace, or admitting you need grace? Why or why not?
Q. If we, as Jesus followers, define grace as undeserved, unearned, unearnable favor, what could change about the
way you see yourself and the way you see and treat others?
This parable doesn’t make sense from a human perspective. The kingdom of God will always appear upside down. We
naturally compare ourselves to standards, but grace doesn’t compare. To quote Andy Stanley: Grace is married to truth
and the truth is that we all fall short of God’s standard.
This week, write “GRACE > FAIR” somewhere you’ll see it to remind you of what Jesus came to do for you—and for
everyone you meet.
End your time with your Life Group by praying together and thanking God for his extravagant, unexpected, illogical and
irrational grace towards us.
For an added blessing watch this!
https://vimeo.com/422294856
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